TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM

THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phiic

TONG CONG TY PIEN LUC - TKV

sé: 108F/PLTKV-VP Ha NGi, ngay A8 thang 4 nim 2025

CONG BO THONG TIN PINH KY
Kinh gui: ]
- Uy ban Ching khoan Nha nudc;
- S& Giao dich Chiing khoan Ha N¢i.

1. Tén td chire: Tong cong ty Pién lyc TKV - CTCP
- Ma4 chimg khoan/ Ma thanh vién: DTK
- Dia chi: Tang 16 toa nha Vinacomin, sb 3 Duong Dinh Nghé, Phuong Yén
Hoa, Quan Céu Gidy, Thanh phb Ha Noi, Viét Nam.
- Dién thoai lién hé: 024 3516 1605

- Email: vp@yvinacominpower.vn

2. Noi dung théng tin cong bo:

Cép nhét, bd sung céc tai liéu hop PHDCD thuong nién ndm 2025. Cac tai liéu
hop PHPCD thudng nién ndm 2025 dugc ding tai trén trang thong tin dién tr cua
Téng cong ty theo dia chi & muc 3 dudi day.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cia cong ty vao
cung ngay tai dia chi: www.dienluctkv.vn

Chiing ti xin cam két céc thong tin trén day la ding sy théat va hoan toan
chiu trach nhiém trudc phap luét vé ndi dung céc thong tin dé cong bd.-

Tréan trong./.

Noi nhin:

- Nhu kinh gri;

- HBQT, bU, BKS (e-copy, b/c);

- TGD Ngb Tri Thinh (e-copy, b/c),
- C4c PTGD, KTTr (e-copy, b/c);

- Cac Phong BPLTKYV (e-copy);

- VP (ding Website DTK),

- Luu: VP, TCNS, NgH(02)

Nguyen Thé Hong

Tai li¢u dinh kém:
- Céc tai liéu hop PHPCD thuong nién ndm 2025.

Signature Not Verified y

Ky boi: TONG CONG TY

N LUC TKV - CTCP

KY ngay: 18/4/2025 14:02:49
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TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
TONG CONG TY PIEN LUC - TKV

CONG HOA XA HOICHUNGHIA VIETNAM
Doc lap - Tu do - Hanh phiic

DU KIEN CHUONG TRINH HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

TONG CONG TY DPIEN LUC TKYV - CTCP

1. Thoi gian: 8:00 - 11:45 ngay 24/4/2025 (thir Nam).

2. Pia diém: Hoi truong Co quan Tong cong ty Pién lyc TKV - CTCP,
T@ng S,T(‘)a nha Vigacomin, s0 3 Duong Binh Nghé, Phuong Yén Hoa, Quan
Cau Giay, Thanh pho Ha Noi, Viét Nam.

3. Chuwong trinh:

Thoi gian Noi dung Thuwe hién
Y Y S S < , Ban T chirc
Don tiép dai biéu va co dong dang ky tham du. Pai héi
) ) - C6 dbng dang ky tham du (ky tén vao danh sach) va
8:00 - 8:30 TSN 7z £ 2
nhan tai li¢u, thé bi€u quyet. Ban Kiém tra
- Ban Klém tra tu cach co dong thyc hi¢n kiém tra tu | tu cach co dong
cach co dong va tong hop danh sach tham du.
Khai mac:
- Chao c&; Tuyén bd 1y do, gi6i thiéu thanh phan tham dur. Ban Té chuc
- Moi Chu toa Pai hoi: Chu tich HDQT Ngo Thé Phiét. Pai hoi
- Chu toa Pai hoi ctir Ban Thu ky Pai hoi.
- Chu toa gi6i thiéu Ban Kiém phiéu Dai hoi. Dai hoi
biéu quyét thong qua. Chu toa Pai hoi
- Chu toa dé nghi Ban Kiém tra tu cach cd dong bao
cado két qua kiém tra tu cach co dong.
8:30-8:45 | . Bao cdo két qua kiém tra tu cach cd dong tham du | Trudng Baanjém
Pai hoi. tra tr cach ¢ dong
- Tuyén bo cudc hop DPHDPCD du diéu kién tién hanh Chii toa Dai hoi

theo quy dinh va tuyén b khai mac.

Trinh bay Chuong trinh va Quy ché lam viéc cua
Pai hoi dé Dai hoi biéu quyet thong qua.

Ban T4 chirc
Pai hoi

Chu toa dé nghi Dai hoi biéu quyét thong qua
Chuong trinh va Quy ché lam viéc cia Pai hoi.

Chu toa Dai hoi
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Thoi gian

Noi dung

Thuwe hién

8:45-10:45

Noi dung Dai hoi (thong qua cac bao cao, to trinh):

1. To trinh PHDCD vé két qua SXKD niim 2024 va céc chi
tiéy chinh cua K& hoach SXKD, K¢ hoach dau tu phat
trién nam 2025.

Tong giam doc

2. Bao cdo hoat dong cua Hoi dong quan tri Téng cong ty
nam 2024 va dinh hudng ké hoach nam 2025.

Thudng truc
HDbQT

3. Béo c4o ctia Ban Kiém soét vé cic ndi dung: Két qua hoat
dong cua Ban Kiém soat nam 2024; K& hoach hoat dong
nim 2025 cua Ban Kiém soat ; Két qua SXKD cta Tong
cong ty va Két qua hoat dong quan 1y cua Hoi dong quan
tri, Tong giam doc nam 2024.

4. T6 trinh cua Ban Kiém soat Tong cong ty vé lya chon
cong ty kiém toan doc 1ap thuc hién kiém toan BCTC
nam 2025.

Truong Ban
Kiém soat

5. To trinh v& Béo cdo tai chinh ndm 2024 da kiém toan.

6. To trinh vé viée phan phoi loi nhudn ndm 2024 va ké
hoach phan phoi lgi nhuan nam 2025.

7. To trinh vé viéc théng qua cac hop dong, giao dich giira
Tong cong ty véi doanh nghi€p va nguoi co lién quan
trong nam 2025.

8. T& trinh vé viée chi tra tién lwong, thu lao thanh vién Hoi
ddng quan tri, Ban Kiém soat, Tong giam dbc va can bd
quan 1y khac cua Tong cong ty nim 2024 va Ké hoach
chi trd nam 2025.

Ban‘ lanh dao
diéu hanh

10:45 - 11:00

Giai lao.

11:00-11:15

Théng qua cac bao cao, to trinh.

- Cac cd dong dong gop ¥ kién, thao luan va thong
qua céc bao céo, to trinh.

- Tra 101 cac cau héi cua c6 dong (n€u co) theo phan
cong cua Chu toa Pai hoi.

- Biéu quyét thong qua cc bao céo, to trinh.

Chu toa Dai hoi

11:15-11:20

Bao cdo két qua kiém phiéu cac ndi dung cua Pai hoi
de Dai hoi bi€u quyét thong qua.

Truong Ban
Kiém phiéu

11:20-11:30

Théng qua Bién ban va Nghi quyét Dai hoi.

- Ban Thu ky Dai héi trinh bay dy thao.

Truong Ban Thu ky

- Pai hoi biéu quyét thong qua.

Chu toa Pai hoi

11:30-11:45

Bé mac Dai hoi.

Chu toa Dai hoi
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

QUY CHE LAM VIEC

DU THAO

TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2025

TONG CONG TY PIEN LUC TKV - CTCP

Ha Noi, ngay 24 thang 4 nam 2025




CONG HOA XA HQI CHU NGHIA VIETNAM
Doc 1ap - Tw do - Hanh phuc

Ha Noi, ngay 24 thang 4 nam 2025

QUY CHE LAM VIEC

TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY PIEN LUC TKYV - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/6/2020 (*“Ludt
Doanh nghiép 20207);

Can c:LZ’ Piéu 1¢ t6 chirc va hoat dong cua Téng cong ty Dién lyc TKV -
CTCP (“Tong cong ty”’) ngay 26/12/2024.

Phién hop Dai hoi dong cb dong thuong nién nam 2025 cua Téng cong ty
bién lyc TKV - CTCP (“Pai hoi”) dugce tién hanh theo nhiing quy dinh sau:

Piéu 1. ‘Quyen va nghia vu ciia cac ¢6 dong/ nguoi dai dién dwoc co
dong iy quyén tham dyw Pai hoi:

1. C6 dong co cac quyen duoc phap luat quy dinh tai Diéu 141, 144 ctia Luat
Doanh nghi€p 2020 va mét s6 quyen cu thé duoc quy dinh tai Quy ché nay.

2. CH dong co thé uy quyén cho nguoi khac lam dai dién cho minh tham
du va biéu quyét tai Dai hoi (sau day goi tat 1a “Nguoi dai dién theo uy quyén
cua cd dong”). Nguoi dai dién theo uy quyén cta c6 dong khi tham du Dai hoi
phai xuét trinh Gidy iy quyén theo quy dinh.

3. C6 déng/ Ngudi dai dién theo ty quyén ctia ¢ déng c6 quyén tham du, thao
ludn va bi€u quyét tat ca cac van dé thudc tham quyén cia Pai hdi dong cd dong;

4. Khi lam thu tyc dang ky tham dy tai Dai hoi, ¢ dong/ nguoi dai dién
theo iy quyén cua cb dong s€ dugc nhan tai liéu (neu c0) va the biéu quyet trén
do co ghi ho tn cua c6 dong, ma sd cd dong va tong sb cb phan biéu quyét caa
¢ dong do.

5. C6 dong/ Nguoi dai dién theo ty quyén ctia cd dong dén du Pai hoi sau
khi Pai hoi da khai mac phai thyc hién thu tuc dang ky tham dy Pai hdi véi Ban
T6 chire Dai hoi va ngay sau khi hoan thanh thu tuc dang ky tham du Dai hoi thi
c6 quyén tham gia va biéu quyét tai Dai hoi, nhung Chu toa Dai hoi khong co
trach nhiém phai dimg Dai hoi dé cho cb ddng/ nguoi dai dién theo uy quyen
ctia c6 dong d6 hoan thanh thu tuc ding ky va hiéu luc cua cac dot biéu quyét
trude do s€ khong bi anh huodng.

6. C6 dong/ ‘Nguoi dai dién theo uy quyén cua cd déng phai nghiém tic
chap hanh Quy ché lam viéc ctia Pai hoi, ton trong két qua lam viéc ctia Dai hoi
va sy diéu hanh cua Chu toa Dai hoi.
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Pieu 2. Quyén va nghia vu cia Ban T6 chirc Pai hgi:

1. Ban T6 chirc Dai hoi do Hoi déng quan tri Tong cong ty Dién lye TKV
- CTCP quyet dinh. Ban T6 chirc Pai hoi co trach nhiém tri¢u tap, don tiép, bd
tri chd ngoi, phat tai liéu (neu c6), thé biéu quyét cho nhimng cd dong/ nguoi dai
dién theo tly quyén cta ¢6 dong c6 du tu cach tham dy Dai hoi.

2. Ban To chtrc Pai hoi tiép nhan cac gidy to do nhimg nguoi dén tham
du Pai hoi xuat trinh, dé kiém tra va bao céo trude Dai hoi vé két qua kiém tra
tu cach cac ¢ dong/ nguoi dai dién theo uy quyén cta c6 dong tham du Pai hoi.
Truong hop nguoi dén du hop khoéng co day du tu cach tham dy Dai hoi thi Ban
T chirc Dai hoi co quyén kién nghi viéc tir chdi phat tai liéu (néu co) va thé
biéu quyét cua Dai hoi.

Pieu 3. Quyén va nghia vu cia Ban Kiém phieu Dai hi:

1. Ban Kiém phiéu Dai hoi do Chu toa Pai hoi dé ctr va duoc Dai hoi
ddng cb dong biéu quyét thong qua tai Dai hoi. Thanh phan Ban Kiém phiéu Dai
hoi khong phai la nguoi 6 tén trong danh sach dé ctr hay Gmg ctr vao Hoi dong
quan tri hay Ban Kiém soat Tong cong ty Dién luc TKV - CTCP.

2. Ban Kiém phiéu c6 nhiém vu xac dinh ty 18 s6 co phan biéu quyét tan
thanh/ khong tan thanh/ khong co6 y kién d6i vé6i timg van dé thao luan tai Dai
hoi dé hd tro Ban Thu ky Pai hdi hoan chinh Bién ban va Nghi quyet Pai hoi.

3. Ban Kiém phiéu phai tién hanh mot cach trung thuc, chinh xac nhiém
vu duoc Dai hoi giao va phai chiu trach nhiém vé két qua do.

Pic¢u 4. Quyén va nghia vu ciia Chii toa va Ban Thu ky Pai hoi:

1. Chu toa Pai hoi la Chu tich Hoi déng quan tri Téng cong ty Bién luc
TKV - CTCP. Ban Thu ky Pai hdi do Chu toa Pai hoi cu dé 1ap Bién ban va
Nghi quyét Dai hoi. Ban Thu ky Dai héi thuc hién cac cong viéc theo yéu cAu
cua Chu toa Pai hoi, phan anh trung thuc, chinh xac néi dung Pai hoi trong Bién
ban va Nghi quyét Dai hoi.

2. Viéc bau chu toa duoc quy dinh nhu sau:

a) Chu tich Hoi ddng quan tri 1am chi toa hodc uy quyén cho thanh vién
Hoi deng quan tri lam chu toa cudc hop Pai hoi déng ) dong do Hoi déng quan
tri triéu tap; trudong hop Chu tich Véng mit hodc tam thoi mat kha nang lam vi¢c
thi cac thanh vién Hoi déng quan tri con lai bau mot nguoi trong s6 ho 1am chu
toa cudc hop theo nguyén tic da sd; truong hop khong bau duoc nguoi lam cha
toa thi Truong Ban Kiém soat diéu hanh dé Pai hoi déng cd dong bau chu toa
cudc hop va ngudi co $6 phiéu bau cao nhat lam chu toa cudc hop;

b) Trir truong hop quy dinh tai diém a) khoan nay, ngudi ky tén triéu tap
hop Pai hoi dong c6 dong di€éu hanh dé Pai hoi dong c6 dong bau chu toa cudc
hop va nguoi ¢6 so phiéu bau cao nhat lam chu toa cudc hop.
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3. Chu toa Dai hoi co quyén khong tra 15 hodc chi ghi nhan cac y kién
dong gop cua cb dong/ nguoi dai dién theo uy quyen ctia ¢6 dong néu cac nodi
dung déng gop, kién nghi nam ngoai ndi dung xin ¥ kién Dai hoi.

4. Chu toa DPai hdi co quyén thuc hién cac bién phap can thiét va hop ly
dé diéu khién cudc hop mdgt cach co trat tu, ding theo chuong trinh da duoc
thong qua va phan anh dugc mong muén cua da sd ngudi du hop.

Diéu 5. Diéu ki¢n va thé thirc tién hanh Dai hji:

1. Dai hoi dugce tién hanh khi c6 sb ¢ ~dong/ nguoi dai dién theo uy quyen
ctia ¢6 dong du hop dai dién cho it nhat 51% tong s6 cd phan c6 quyén biéu quyét.

2. Pai hoi duoc tién hanh theo noi dung chuong trinh cua Pai hdi.

3. Viéc théo ludn s& duogc thuc hién sau khi tit ca cic béo cdo va to trinh
duoc doc va bao cao tai Dai hoi.
4. Viéc b1eu quyet thong qua tung ndi dung trong Dai hoi dugce thyc hién

theo nguyén tic, thé thirc biéu quyét tai Quy ché nay va theo Diéu 1é Tong cong
ty Pién luc TKV - CTCP quy dinh.

Pi¢u 6. Nguyén tic, thé thirc bi¢u quyét:

1. Pai hoi thao luan va biéu quyét timg van dé trong ndi dung chuong
trinh Pai hoi.

2. Nhimng vén dé bieu quyét tryc tiép tai Dai hoi thi Chi toa Dai hoi s& de
nghi bi€u quyet truc ti€p tai Dai hoi theo quy dinh sau: Cac c6 dong tan thanh
gio the bleu quyét trude, sau do dén luogt c6 dong khong tan thanh gio the biéu
quyét va cudi cung 1a cd dong khéng co ¥ kién gio thé biéu quyét.

3. Cac nghi quyét vé cac ndi dung sau day dugc Dai hoi thong qua khi
duoc s6 ¢b  dong va nguoi dai dién theo iy quyen cua cb dong so hiru tir 65% tro
1én tong sO phleu biéu quyét cua tit ca cac c6 dong va nguoi dai dién theo ty
quyén cua co dong du hop tan thanh:

¢) Loai c6 phan va tong s c6 phan cua ting loai;
d) Thay d6i nganh nghé va linh vuc kinh doanh;

e) Thay ddi co ciu to chic quan Iy Tf}ng cong ty vé mo hinh hoat dong va
Nguoi dai dién theo phap luat quy dinh tai Biéu 137 Luat Doanh nghiép 2020;

f) Quyét dinh dau tu, quyét dinh giao dich ban tai san, giao dich mua cua
Tong cong ty cb gid tri tir 35% trd 1€n tong gid tri tai san cua Tong cong ty dugc
ghi trong bao cdo tai chinh gan nhat da duogc kiém toan;

g) Quyet dinh viéc gop von, mua cb phan ctia doanh nghiép khac voi tong
gia tri gop von, mua co phan tr 35% trd 1én tong gia tri tai san cua cong ty dugc
ghi trong bao cdo tai chinh gan nhét di dugc kiém toan;

h) Cac hinh thire t6 chirc lai, giai thé, pha san Tong cong ty;

1) Sua doi, b6 sung cac ndi dung ctua Bicu I¢ Tong cong ty.
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4. Nghi quyét vé cac noi dung khac thudc thim quyén caa DPHDPCD (trir
truong hop quy dinh tai cac khoan 1, 3, 4 va 6 Piéu 148 Luat Doanh nghiép
2020) dugc thong qua khi duoc so co dong va nguoi dai dién theo uy quyén cua
¢ dong s¢ hitu trén 50% trd 1én tong 50 phiéu biéu quyét cua tat ca cac cb dong
va ngudi dai dién theo uy quyén cua c6 dong du hop tan thanh.

5. Ban Kiém phleu tap hop s6 phleu biéu quyét tan thanh, khong tan
thanh, khong co y kién. Két qua kiém phiéu dugc ghi vao Bién ban Dai hoi va
duoc cong bd ngay trude khi bé mac Pai hoi.

Pi¢u 7. Nguyén tic phat bicu tai DPai hoi:

1. C6 dong/ Nguoi dai dién theo iy quyén ctia c6 dong mudn dé xuat mot
ndi dung nao do tai Pai hdi thi phai thuc hién theo nguyén tac sau:

- Chi dugc tham gia dong gop ¥ kién trong phan thao luan cta Pai hoi.

- Phai gio tay xin y kién cia Chu toa Dai hoi va chi dugc phat biéu sau
khi duge Chu toa Dai hoi cho phép. Trong cung mot thoi diém chi c6 mot cd
dong/ nguoi dai dién theo uy quyen ctia c¢6 dong duoc quyén phat biéu.

- Truong hop nhiéu cb dong/ nguoi dai dién theo uy quyén ctia c6 dong
coy kién cung lic thi Chii toa Pai hoi s& moi tuan tu tng ngudi 1én trinh bay y
kién cta minh.

- Chu toa Dai hoi ¢6 quyén cat ngang phan trinh bay y kién cta c6 dong/
ngudi dai dién theo ty quyén cuia cd dong néu thay can thiét.

2. Cacy kién dong gop hoic chit van s& dugc tap hop cung luc va dugc
gidi dap tuan ty sau. Truong hop co nhiing y kién khac nhau c¢6 thé tién hanh
biéu quy¢t theo da so.

3. Cac dé Xuét clia ¢6 dong/ nguoi dai dién theo Gy quyén cua cd dong
phéi dam bao céc dicu kién nhu sau:

- Ngan gon va rd rang. Truong hop y kién dé xut phuc tap, can nhiéu
thoi gian dé trinh bay thi ¢o dong co thé gtri bang van ban dén Ban T6 chirc Dai
hoi 03 (ba) ngay trudc khi dién ra Pai hoi.

- Khéng trinh bay lai nhitng van dé da duoc dé cap trudc.

- Khong dé xuat cac van dé& khong thudc pham vi tham quyén cua Dai
hoi ban bac va thong qua.

- Noi dung dé xuat khong duge vi pham phap luat, 1ién quan dén van dé
cd nhan hodc vugt qua quyén han doanh nghiép.

Piéu 8. Bién ban va Nghi quyét Dai hdi:

Tat ca cac ndi dung cua Dai h(f)j duoc Ban Thu ky Pai hdi ghi vao Bién bép
cua Dai hoi, cac ndi dung Dai hoi bi€u quyet thong qua duge dua vao Nghi quyet
bai hdi. Nghi quyét Pai hoi d}rc_rc doc va th@ng qua trude khi bé mac Pai hdi va
duoc luu gitr tai Thu ky Ho1 dong quan tri Tong cong ty Dién luc TKV - CTCP.
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Diéu 9. Didu khoan thi hanh:

Quy ché 1am viéc cua phién hop Dai hoi dong cd dong thudng nién nim
2025 Tér}g cong ty Dién luc TKV - CTCP c6 hi¢u luc ngay sau khi dugc Pai hoi
biéu quyét thong qua./.

TM. PAI HOI PONG CO PONG
CHU TOQA

CHU TICH HPQT
Ng6 Thé Phiét

5/'5



TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN—KHOANG SAN VIET NAM Poc lap- Ty do- Hanh phac
TONG CONG TY PIEN LUC - TKV

Hi Noi, ngay 16 thdng 4 ndm 2025
sé6: 1039 /TTr-DLTKV
TO TRINH

Vé két qua SXKD niim 2024 va
K& hoach SXKD, K& hoach dAu tw phit trién nim 2025

Kinh gtri: Pai hoi ddng ¢b dong Tong cong ty Pién lyc TKV

Ciin ot Ludt doanh nghiép sb 68/2024/QH13 d4 duoe Qube hdi nude Cong
hod x& h&i chi nghia Viét Nam khoa XIII, ky hop thir 8 théng qua ngay
28/11/2014;

Cin ct Didu 18 T chire va Hoat dong cla Téng cong ty B1en [uc TKV -
CTCP ngay 26/12/2024;

Hobi dfing quan tri Téng cong ty Pién lyc - TKV kinh trinh Pai héi df’ing o)
ddng cac ndi dung nhu sau:

- Béo cao két qua SXKD nim 2024

- K& hoach SXKD n#m 2025, Ké hoach dau tu phét trién nim 2025

Kinh trinh Pai hoi ddng ¢ dong xem xét, théng qua./Z=—"

Noi nhin: TM. HOI PONG QUAN TRI

- Nhur kinh giri; A0 70 {:HU TICH
- HPQT, Dang uy, Ban KS (e-copy, b/c); /(’ ) 3

- TGP, cic P.TGD, KTTr (e-copy);

AVs
/c;:-;/ TONG \»\

sl A - . . oj AN O\
Céng d‘oan, Poan TNCS HCM (e-copy); CONGAY \ N
~ Cée phong TCT (e-copy); Bl L— NLUC .
- Luu VT, HBQT. ) Ay
}F K\ Q
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PHAN I:
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024

I, TINH HINH CHUNG
Vé san xudit dién
- Thuan lgi

+ Thng cong ty ludn nhén dwge sw quan tam, chi dao sat sao cta Tap doan
CN Than - Khodng san Viét Nam trong hoat dong sén xuat kinh doanh.

+ D&i ngli quén 1y, ngudi lao déng sau hon 15 ndm vén hanh ngay mot
trudng thanh, co phidu kinh nghiém trong quan ly, van hanh, stta chifa cac nha
may dién.

+ Céc t6 may trong Tbng cong ty duge bao dudng, sira chira, dau tu nang
cép kip thoi nén dép ing yéu cAu kha dung ciing nhu duy tri vén hanh bn dinh, tin
cly dap ung t6t yéu cAu huy dong cong suét tir Didu d6 Quéc gia.

+ Nguyén nhién ligu chinh, dgc biét 14 than dbt duge Tép doan VéqTé’ng
cong ty Pong Béc cung cap kip thoi, 6n dinh dam bao dd cho vén hanh céc t6 may
phat dién.

~ Kho khan

+ Hién twong khi twong thuy vin nim 2024 c6 nhidu bién dong bit thudmg
khéng thudn loi cho céc to méy nhiét di¢n. Mdc di tang truedng phy tai toan hé
thong 1a 1 0,09%, tuy nhién huy ddng cong sudt trong thi truong dién tap trung chu
yéu la d6i vai cac nha may thuy dién.

+ (id thi truong nam 2024 trong phuong an giao ké hoach ciia TKV &
1.581 dong/kWh, nhung gia thj truong thuc t€ chi dat trung binh 1.425,4
dong/kWh, tuong duong 90% gid KIH.

+ Viéc tinh toan san lugng dién hop ddng (Qc) cdp nhat lai theo phuong
thite thang va ddu gidm so véi Qc phan bé dau nam gdy bat lgi cho don vi phat
dién. Cu thé: Tdng san luong Qc do A0 cong bb dau nam 14 6.184 trkWh, san
lugng Qc thuc té thanh todn trong néim 2024 12 5.868 tr.kWh, giam 5%.

+ Viéc st dung than pha tron nhép khau 1am ting gid ban dién, giam tinh
canh tranh ciia Tdng cong ty trén thi trudng dién, déc bigt, NMND Na Duong tro
thanh mot trong nhitng nha may c6 gia bidn ddi cao nhat hé thdng didn, nén chi
dugc huy dong voi san lwong thip, cong suét phat trung binh dat 80% cong suét
dinh mérc din dn ty 18 ty ding, suét hao nhidt ting so v6i KH.

+ Do anh hudng cda con bio Yagi, trong toan Téng cong ty c6 06 t6 may
d7 phai dimg van hanh: $1 Na Duong, S2 Cao Ngan, S2 Son Dong, 82 Chm Pha,
S1+S2 Ddng Tridu, dén tdi sut giam sdn lugng dién 104 tri¢u kWh. Tinh trang
mét dién cuc bo khu vyc Ddng Béc din dén dimg sy cb céc nha may Cim Pha,
Poéng Tridu, Son Péng, lam phat sinh chi phi dién tu dung, dién khéi ddng cling
nhu dién mua ngoai. Tinh trang mua 1¢n sau béo cling din dén luong nude v8 céc
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hd thity dién phia béc 16n, tinh trang 1t lut trén dién rong va x4 18 cdc ho chira 1am
anh huéng dén huy dong céc to may nhiét dién.

+ Viée giagm huy dong san luong ciia EVN anh hudng dén san luogng phat
chia cdc nha méy: Hé sb huy dong binh quan ca nédm cac nha mAy nhiét dién trong
Téng cong ty 12 85% gidm so voi ndm 2023 va lam giam san luong phat 1.575
triéu kWh;

Vé san xuit than:

- Gi6i han khai théc nim 2024 nim trong ving cé didu kién dia chét phirc
tap, dat da nit né, nude ngim, Nong Son d3 thue hién cong nghé dao hao bam
véach va 1am sach via than ding quy trinh khai thac. Céc khu vye khai thac trong
nim 2024 tp trung vé phia Dong, Nam va phia Béc khai trudng, dat d4 nit ne
manh va nude ngdm nhiéu dan dén kho khén trong cong tdc khoan, nd min. Hég
théng tAng khai thic dugc md theo ké hoach dugc duy tri twong d6i on dinh.

- Thoi tiét midn Trung khéic nghiét thudng hay x4y ra hién tuong mua tréi
mua (mua gidng kem theo gid 16¢) tlr thang cudi théng 3 kéo dai dén cudi thang 5
nim 2024, trong quy I va quy IV tir dAu théng 8 dén cudi thang 12 lwong mua
twong dbi 16n (do anh hudng ciia béo sb 4 va cée dot &p thép nhiét d6i, khong khi
lanh). Cu thé, theo 56 liéu vii luong dwge cung cé‘ip béi tram thiy vdn Nong Son,
lugng mua 1én nhét trong thang 10 ndm 2024 1a 846.5 mm, thang 11 12 721,9 mm
va thang 12 1a 508,6 mm. Téng luong mua ndm 2024 14 3.729,70 mm d4 gly anh
huéng nhidu trong cong tac khai théc than & mie -25 clia don vi, bén canh d6 viée
phat sinh chdy ndi sinh tai bai thai mé gy anh huong dén cong tac san xuht mo.

- Cong tac khoan, nd min ggp nhidu khé khin do nudc nglm, d4t d4 phan
16p, nit né, phay pha.

) Tét ca céc yéu td trén d& anh hudng 16n dén viéc thuc hién ké hoach san
xuAt nim 2024 cia Tong cdng ty. Miic di ¢6 nhiéu kho khin, nhung dwéi sy quan
tam, chi dao sat sao ctia Tap doan Cong nghiép Than — Khoang san Viét Nam, cac
chp iy Péng TK'V, Téng cong ty v6i truyén théng doan két vuot kho, véi ban linh
viing vang va su nd lyc cla tap thé ngudi lao déng da vuot qua cac kho khin,
théch thirc dé tridn khai nhiém vy duge giao.

IL KET QUA SAN XUAT KINH DOANH NAM 2024
1. Thye hién ké hoach sin xuit kinh doanh
@) Két quda thwe hign SXKD niim 2024

T 1§ so vai
KH/KHDC (néu
STT Chi tign KH PH PCD 2024 | KH didu chinh Thuc hién 2024 e6)
Hop Hep Hop Hop

nhit | Ctyme | nbdt | Ctyme | nhit | Ctyme nhit | Cty me

San lugng dién
1 [thuong phém
(tr.kWh) 93357 9.196 - - 8.550 8.387| 91,37%| 89,63%

2 |Doanh thu {ty 14.049,3| 13.577,8 - 13.089,5]12.964,1| 93,17%| 92,28%




T 18 so vo&i
KH/KHDC (néu
STT Chi tiéu KH PH PCD 2024 | KH didu chinh | Thye hign 2024 c6)
Hop Hop Hep Hep
nhit | Ctyme | nhit | Ctyme | nhdt | Ctyme nhit | Cty me
ddng)
3 Loi nhufin trude
thué (ty ddng) 680,0 658,0 - - 750,7 762,6(110,39%|112,14%
4 Dau tu x4y dung
(ty dong) 506,9 501,6 584 571 588,1 575,3(100,69%]| 114,69%

San lugng dién thuong pham chi dat 91,37% k& hoach do nhu céu huy dong
gidm, dan téi doanh thu clia Téng cong ty chi dat 93,17% ké hoach. Tuy viy, loi
nhuén thye hién cao hon ké hoach 10,39% do céc don vi dé lam tbt cbng the quan
tri chi phi.

b) Ddnh gia chung vé cong tdc quin ly didu hanh d thyc hign Ké hoach
SXKD nam 2024

Dé dat duoc nhitng két qua ndu trén, Téng cong ty da thuc hién 6t mot sb
ndi dung cong viée nhur sau:

(1) Cong tac chuén bi cho ké hoach sin xudt kinh doanh

Dé ting cucmg cbng tac chi dao frong viée thure hién KH n&m 2024, ngay tur
cu01 nam 2023, Tong Cong ty da trién khai tam giao/thong qua cac chi tiéu chu
yéu nim 2024, ddng thdi ban hanh céc giai phap, ké hoach Cheu hanh, van hanh
c4c nha may dam bao kha dung cac t6 may, dap tng t8t yéu cAu huy dong tir A0
chi dao cdc nha méy bam sét, tuan thi quy trinh vén hanh, chao gia chi dong, linh
hoat, xay dung céc kich ban tham gia thi trudng dién nhim mang lai hidu qua cao
cho don vi, rat kinh nghi¢m tir thyc t& van hanh trong nhiing nim trude déy, khong
chay theo san lugng, san xuédt phai dam bao hidu qué kinh té “tbi da hoa lgi
nhuin”, d4m béo cong téc an toan, mdi trudng, canh quan cac nha may theo tiéu
chi “Nha may trong cong vién”.

(2) Ning cao chit lwong, hidu qué vé mdt ky thudt, cong nghé

Cong tac quén 1y k¥ thuét, sira chita, bio dwing thiét bi, cic nha may da
di vao né nép, tuan thi thuc hién ding cc quy dinh, quy ché ban hanh quan 1y k§
thudt, céc quy trinh ho so k¥ thuat tua.n tht theo hé thdng quan Iy chét lugng ISO
9001:2015. Cong tic dién tip su cb duoc duy tri thuong xuyén va dan cang nang
cao chét lwong. Céc don vi da xdy dung ké hoach SCBD nim dbng thoi xay dung
v3 tridn khai cdc g6i mua shm vit tu phuc vy SCTX va di chi dng Iap ké hoach,
tién hanh stra chita, bio dudng thucmg xuyén theo tudn, thang, quy ddng thoi két
hop v6i sira chita 16n khi ¢6 1énh didu @6 dimg t6 may véi thoi gian nhanh va chét
1uong cong viée duge dam béo, dua t6 méy vao kha dyng sém nhét d4p tmg san
xuét.
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Cong tac tw dong hod: Tiép tuc trién khai chuong trinh tw dong hoa giai
doan 2021-2025 theo d6 trong nam 2024 cic nha may tiép tuc duy tri cong tac
bao dudng thudmg xuyén va TDT cac hé thong theo ké hoach va quy trinh dit ra.
Trién khai thuc hién dy 4 an dau tu nang chp Hé thong PLC tai NP Cam Phé va
Cao Ngan dau tu nang cap hé thdng DCS hai t6 may ND Dong Tridu. Pau tu
nang cp th diéu khién NMNB Na Duong, Nang cip hé théng kich tir NMND
Néng Son, Péu tw ning cAp hé théng phan tich nude online NMND Cim Pha.

Céng tac tin hoc héa: Trién khai Dy 4n dau tu hé thong cong nghé thong
tin phuc vu didu hanh san xuit kinh doanh tai Co quan Tong cdng ty (giai doan
4). Mot s6 du 4n dang thue hién cong tac 14p BCNCKT du an phu hop véi quyet
dinh 760/QD-DLTKV ngay 10/4/2024 nhw Dy 4n d3u tw hé théng mé phong cac
nha méay Nhiét dién d8 phuc vu cong tic dao tao vén hanh Dy 4n ddu tu phin
mém va thiét b gla:m sat hleu suat t6 may va gidm st &c quy cho céc nha méy
dién, Du 4n déu tu phin mém tmg dyng quén 1y stta chita bdo dudng thiét bi...

Cong tic chuyén ddi s6: P& 4n chuyen dbi 56 cva Tbng cong ty dén nam
2030 dd dugc HPQT phé duyet tai QP sb6 2017/QD-DLTKV ngay 19/8/2024
Trén co s& cac ndi dung clia dé an da dugc phé duyét, Tong cong ty dang trién
khai céc buéc chudn bi dAu tu d61 voi cac nhiém vy, sang klen sé co trong d8 4n
trong nam 2025, cu thé nhu sau: (i) Dy 4n néng cép phan mém phiéu cong téc,
thao téc dién tr; (ii) Dy an chudn ho4 ha ta:ng cong nghé théng tin va Quan tri dit
liéu ném 2023; (111) Dy an x8y dung phin mém quén Iy nhan sy; (iv) dang 14p Dy
4n du t phin mém ké todn tai chinh quén 1y tap trung tai Tbng cong ty Dién luc
—TKYV.

Céng tic nghién ctu khoa hoc va hoat dfng sang kién va cai tién k¥
thuat:

bbi voi cong téc nghlen clru khoa hoc: Nam 2024, toan Téng cong ty dang
trién khai nghién ciru 10 3 tai, da tb chic nghlem thu 07 P& 4] cla cac don vi 1a
Na Duong, Cao Ngan, Son Pong, Béng Tridu va Pdng Nai 5 va 03 d& tai chuyén
tiép, du kién hoan thanh trong quy 1/2025.

Pbi v6i cong tac sang kién va cai tién k¥ thuat: Trong nam 2024, todn Tong
cong ty co 74 sang kién, cai tién k¥ thuat dugc cong nhan, cu thé: Na Duong: 08
sang kién, cai tién lcy thuat; Cao Ngan: 10 sang kién, céi tién k¥ thuat; Son Bong
8 sang kién, cai tién k¥ thuft; Dong Tridu: 15 sang kién, cai tién ky thuét; Cém
Pha: 25 séng kién, céi tién k¥ thuit; Nong Son: 07 séng kién, cai tién k¥ thuat;
Pdng Nai 5: 02 sa:ng kién, céi tién k¥ thuit. Céc sang kién nay da dem lai higu
qué thiét thyc v& cai thién didn kién lam viéc, dam bao an toan v& ngudi va thiét
bi, ddm bao mdi trudng.

Ngoai ra, Tong cOng ty cling tang cuorng trlen khai cac gifn phap nhim ning
cao sy van hanh 6n dinh tin cdy va higu sudt t6 may nhu: Thue hién ra soat x8y
dung chuong trinh pham vi cong viéc; thanh 1ap td danh gid tinh trang thiét bi va
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dénh g1a va dua ra cac g1a1 phéap thuc hién nha;m dua t6 may vén hanh 0 6n dinh
ho‘n Téng cong ty d3 phéi hop véi cée d01 tac qubc t dén khao sat, danh gid, tu
vén so bd mot sb gial phéap cai tao, nng cép cho cdc nha may ND Cam Pha, Son
Bong va Cao Ngan nhu: CPECC, HEL... va td chirc cac hoi thio chuyén dé véi
nhidu dbi tc trong va ngodi nudc nhu Cong ty C6 phén thuong mai va chuyén
giao ¢bng nghé Mo, Cong ty TNHH Thwong Mai Dich Vu K§ thuit Minh Khang,
Céng ty CPECC, SGC Energy, hing Andritz lién quan cac linh vuc quén ly nang
lugng, chuyén d6i nhién lidu, loc byi tinh dién. T6 chiic doan cong tac tham quan
hoc tép kinh ngh1em tai cdc nha may dién, vién thiét ké, cong ty sén xuft thiét bi
tai Trung Québc, HEI d4 clr doan cong tic sang Viét Nam khao sat va danh gid tai
céc nha may nhiét dién CAm Ph4, Cao Ngan va Son Dong tir ngay & dén 26/7/2024.

(3) Lam tot cong tic phin tich, ddnh gid thi truong di¢n

Tong cong ty dé theo sat, nam bét tdt tinh hinh thi trudng, cb phuong dn chao
gia thich hop 3 dwoc huy dong tdi da cong sut phéat khi gi4 thi tradng ting cao
va giam thidu huy dong khi gid thap, ¢6 chién luge chao gia ph hop véi su bién
ddi ctia thi trudng, dam bao dt bl dép chi phi va ti da hoa lgi nhudn.

(4) Nang cao hiéu qudi quén tri chi phiva cdc chi tiéu kinh 18 kjj thudt

Trong nam 2024, Téng cdng ty da lam t6t cong tadc quan tr] cac chi tiéu kinh
t& k¥ thuat. Cdc chi tiéu KTKT chinh nhu than, dAu, d4, céc loai hod chét,... hdu
hét ddu duge dam bao theo ké hoach, trong do: chi tiéu suat tiéu hao nhiét thd
(HHV) trung binh toan Tong cbng ty la 2.616 Kcal/KWh bing 97% ké hoach
TKV (2.698 Kcal/KWh). Pbi v6i ty 18 dién tu dung, do anh huéng chia diu kién
khi tugng thuy vén, lugng mua Ién & Mién Béc, nhu ciu huy déng céc t& mdy
nhiét dién suy giam tlr thang 5 kéo dai dén thang 10/2024, dan t6i chi tidu ty 18
dién tu diing c& nam dat 11,36%/ 11,10% bing 102,4% KIH

2. Cong tie dau tw XDCB

Téng gid tri thuc hlen dau tir n3m 2024 cha Tong cdng ty la 588.127 tridu

dong, dat 116% so voi ké hoach duge TKV giao tai vin ban 36 6362/TKV-DT

ngdy 25/12/2023 (506.865 trigu ddng), dat 101% so v&i ké hoach didu chinh tai
viin ban s6 6505/TKV-PT ngay 22/11/2024 (584.108 trigu ddng).

- Dy dn dau tw hé thong khit lew hupnh ngoadi 1o (FGD) — NMND Na
Duong:

T4p doan Céng nghi¢p Than — Khoang sén Viét Nam c6 vin ban s6
3712/TKV-DL ngay 27/06/2024 v& théng qua BCNCKT dy 4n dAu tu hé thdng
khtr luu huynh ngoai 16 (FGD) - NMND Na Duong.

Téng cong ty da trinh S& Cong thuong tinh Lang Son thim dinh BC NCKT
du 4n. S& Céng thuong tinh Lang Son da c6 ¥ kién v& hd so du 4n. Hién Tong
cong ty da higu chinh va béo cdo S¢ Cong thirong tinh Lang Son.

- D 6n NMND Na Duong II:
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Téng cong ty da t3 chirc ddng bd nhidu gidi phap dé ddy nhanh tién 6 dy
an, két qua cac n$i dung chinh nhu sau:

- Ngay 05/04/2024: T5 chic 1€ trién khai x8y dung céc hang muc NMND.

- Céng tac thiét ké: Thiét ké so bd (Basic Design): Phé duyét c6 diéu kién
(AWC) ngay 26/8/2024, chimg nhén hoan thanh cbng tac thiét ké so b (ngay
11/10/2024).

Phé duyét Thié‘g ké k¥ thugt (Dot 1) ngay 23/9/2024, Cuc PL va NLTT co
thong bao két qua tham dinh Thiét ké k¥ thudt cong trinh Nha may Nhiét dién Na
Duong II (Dot 2) vao ngdy 31/12/2024,

Nghy 08/01/2025 da Phé duyét thiét ké xAy dung trién khai sau thiét ke co
sG (Bot 2).

- V& cbng tac thiét bi: Nha th@iurEPC dang tridn khai san xut Cl‘lé tao Tuabin
va May phat; lya chon san xuft thiét bi bom nudc ngung, bom tuan hoan, may
danh, pha dong, cau tryc.

- V& cong thc xfy dung: Nha théu dé trién khai va hoan thanh cong téc thi
cbng 26/26 coc dai tra hang muc Ong khoi (ngay 22/ 10/2024); Hang muc Lo hoi
d4 hoan thanh thi céng 80/80 coc; Hang mue Gia.p m‘éy ’chinh’dﬁ hoan thanh
139/}39 coc; Thi cong coc nhip két noi I;’é h’ci va bat dau lap thiét bi thi nghiém
coc Ong khéi: ¢4 hoan thanh 10/10 coc két ndi Lo hoi vé&i Loc bui.

_ V2 tinh hinh thu x&p vén dé thirc hién dy 4n: Ngady 15/11/2024, Ngén hang
TMCP ngoai thwong — chi nhanh Ha Thanh VCB Ha Thanh va Téng cong ty dién
lyc TKV-CTCP d4 ky két hop dong cap tin dung tai trg cho duran

- Cac gﬁng viéc, gg’)i thau khéc cia du an: thuc hién theo ké hoach va tinh
hinh thyc t€ ddm bao dong bd voi gbi thau EPC v6i muc tiéu phat dién vao quy
IV/2026. Danh gia vé tong thé, tién 4§ chung clia dy an dang vurot trude duge hon
2 thang.

- Cdc dy dn ddu tir duy tri sin xuit kinh doanh: Trién khai theo ké hoach
dwoc giao, dédp tng tién 4 38 ra.

3. Cong tic An toan — V& sinh lao dgng, phong chéng thién tai, tim kiém
c¢ltu nan

Trong nadm 2024 toan Tdng Cong ty khong dé xay ra TNLD ning, nhe, sy
o6 méi truong, cac két qua quan tréc dinh ky déu dam bao dép tmg Tiéu chuan,
Quy chufn méi trudng. Cong tac phong chbng thién tai duge Téng cong ty to
chic thuc hién tét, dic biét céng tac ing phd véi con bdo s 3: d4m bao an todn
tuydt ddi v& ngudi, khong xay ra mot tai nan. Cac don vi d4m béo tryc 100% Ban
chi huy PCTT trong thoi gian mua, bdo kip thoi gial quyét cic su b xay ra. Cic
mit cong tac AT-VSLD, PCTT-TKCN néi chung drge dam béo, dat muc tidu aé
ra trong nam 2024.
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PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025

Nim 2025 duoc danh gia tiép tuc 12 mot nim nhidu khé khin, thach thie tiép
tuc tic dong dén cdc hoat dong x4 hoi, sén xuét céc nganh, phat tridn kinh té. Tuy
nhién véi sy chi dao quyét liét, quyét tam cda Chinh phil v6i myc tiéu tang trudng
GDP trén 8% trong nam 2025, v6i sy quan tAm chi dao sét sao cia Tép doan Cong
nghiép Than — Khoéng sén Viét Nam, Tbng cong ty d@ ra cc muc tiéu, gial phap
cho nam 2025 nhu sau:

I. CAC CHI TIEU CHINH
K& hoach nim 2025
STT Nbi dung Pon vi tinh -
Hop nhit Cong ty me
I [SAN XUAT KINH DOANH
1 |San luong dién thuong phém | . kWh 8.950 8.793
2 {Doanh thu tr. dong 13.297.135 12.821.618
3 |Loi nhudn trude thué " 680.000 677.427
iI |[PAUTUXDCB " 1.406.916 1.404.024
1  {Di4nnhém A " 904.534 904.534
K& hoach thue hién 2025 " 904.534 904.534
Dir dn NMP Na Duong Il " 904,534 804,534
2 |Dwinnhém B " 297.564 297.564
3  |Dwé4n nhém C " 204.817 201.925
3.1  |K& hoach thue hign 2025 " 170.761 170.131
3.2  |Du phéng " 34.056 31.794

Tbng cbng ty phén d4u hoan thanh ké hoach san xuidt kinh doanh nim 2025
va hodn thanh k& hoach loi nhuén 680 ty déng. V& chi tiéu sén luong, Tong cong
ty s& phan d4u hoan thanh ké hoach sén lugng dién thucmg pham la 8,950 ty kWh.
Tuy nhién 48 dam bao hidu qua kinh doanh & miic t6i uu, Tong cOng ty s& cén cit
theo tinh hinh huy dong va gia dién thuc té tirng thoi diém dé hoan thanh chi tiéu
san lwong & mitc hop 1y, mang lai hiu qué kinh doanh cao nhét.

1L KE HOACH CO TUC

Nim 2025, lgi nhuan trude thué khoidng 680 ty ddng, k& hoach muc tra cb
tlrc clia Tong cong ty la [> 3,5%)], xAy dung trén co s6 trich t8i da quy DAu tu phét
trién dé c6 vbn dbi Gng du tu.

I1L. CAC GIAI PHAP THUC HIEN KE HOACH 2025

Pé thuc hién céc chi tiéu ké hoach san xuft kinh doanh nam 2025, Téng cong
ty dd va dang thue hlen mdt loat cac giai phap dong bd. Ngay tir dAu nim, Tong
cbng ty tap trung chn yéu vao nhiing viéc sau: .

Cong tac k¥ thuit, van hanh
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- Can ¢ vao k& hoach sén xuét cfing nhu k& hoach duy klen huy dong hang
thang ctia c6ng ty vin hanh hé thong dién va thi trudng dién qudc gia 84 cong bb
a8 ph01 hop véi don vi cung cap nguyén heu than, da v01 . X4y dyng ké hoach
cung cip va sit dyng ddm bio vi¢e cung chp llen tuc, én chnh cho san xuét dién
clia cdc nha may, phong ngira phai gidm cong sudt tb mdy;

- Tang cuong giam sat hé théng thiét b1 trong toan nha may, klp thoi phat
hién, du dodn sém cac nguy co Xay ra sy cb trong hé théng, day chuyén san xudt
nhim xir 1§ kip thoi khong dé anh hudng t&i san xuét;

- Phéi hop véi cac don vi/ ¢d nhén ¢b nang Juc hiéu chinh ché d vén hanh
khi st dung than pha trfn Khong pham cap logi 3+ than cdm 5a.3 tai NP Na
Duong cling nhu viée thay di chiing loai than st dung cho cac nha may khac.

- Kiém sodt céc chi tiéu k¥ thudt cong nghg:

+ Pbi v6i than: thudng xuyén theo doi chit luong, d6 chinh xac cia cdc cln
than vao 16 cling nhur c4n than nhép, xr 1y ngay cac khiém khuyét lidn quan dén
cin béng tai giao nhén than. Thyc hién ngh1em cOng tac kiém sodt chét luong va
khdi luong than nhap, ning cao tinh than ph01 hop trong cong téc giao nhén than;

+ Di v6i héa chit: ting cuorng stita chita, bao du:ofng va b sung céc thiét bj
do, dem va phén tich chinh xac @8 kidm soat ding s6 ligu tidu hao va chét lucmg
théng s6 k¥ thust. S6m khéc phuc cc hién tugng 1o ri clia cdc van hoi, nudc dé
siam thidu tdn thit nudc;

+ Dbi véi dién ty ding: Nghién ctiu va t8i wru lai phuong thitc van hanh cla
céc thibt bi st dung dién, nghién cltu 4p dung céc gidi phap nédng cao hiéu suét
thiét bi.

Cong tac siva chira bio dudng, SCL TSCD:

- Thure hién c¢dng tac bao dudng theo ké hoach d4 duge ban hanh;

- Chuan b sfin sang cdc phuong an, nhan luc vat tu, thidt bi dé xir Iy kip thoi
néu sy cb x4y ra nhim khéi phuc vin hanh cac t§ may trong thoi gian sém nhét;

- GHam sat chit ché qué trinh thuc hién BDSC, dam béo dap Lrng yéu cau k¥
thuat bién phap thi cdng. Ning cao chét luong sira chita, khong dé xay ra cac sy
cb thiét bi sau bao dudng;

- Lap ké hoach chi tiét thyc hién cong vide d61 voi timg hang muc stra chita
léon de 1am co s& thye hién (chét cac mbc thoi gian: phat hanh HSYC; ky HD; vt
tu vé& dén cong tuong, nha may, chi tiét tién do sira chita tlr khi bit dAu dén khi
két thac; thoi hodn thanh quyet toan;...);

- Thudng xuyén theo ddi, cdp nhat, danh gia viéc thu’c hién k& hoach/ dinh
mic vat tu SCTX va dinh mac SCBDTB lam co s d2 xuft didu chinh cho phu
hop véi thue té cia don vi.

Céng tac nghién ctru 4p dung khoa hge cong nghé
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- Tlep tuc thye hién cdng tic khao sat danh gia, xay dung g1a1 phép nang cao
sy van hanh 6n dinh, tin ¢y, nang cao higu sudt céc t& may. Ddng thoi trién khai
thue hién cac cdng viée sira chita thay thé thiét bi theo phuong an ké hoach da dé
ra;

- Nghién ctiu cac vat heu méi cé tinh néng vuot tr6i dé 4p dung nhim ning
cao 46 tin ciy va kéo dai tudi tho cho hé thong thiét bi;

- Nghién ciru, d4nh gia tinh trang cac thiét bi dién cd hiéu sufit thap (do lam
viée 1au ngay) dé tién hanh thay thé banbang cée thidt b1 md&i ¢6 hiéu suft cao hon
nhu cac dong co dién cta quat, bom..

- Trién khai dy 4n dau tu hé théng chiéu sang bing ning lugng mit troi cho
cac nha may dién trong Tong cong ty.

_ Hoan thanh c4c dd tai KH&CN dang trién khai da k¥ hop dong va trién khai
ap dyng céac d3 tai d duoc cong nhan vao thye tién.

- T1ep tuc 1ap du an dau tw hé théng thiét bj va phin mém gidm sat hiéu suét
t6 may; phin mé&m gidm sét &c quy; hé théng md phdng céc nhid may dign & phuc
vu ¢dng tic dao tao vén hanh;

- Trién khai céc dy 4n dau tu trong D& 4n chuyén dbi s6 ctia Tong cong ty
theo KH ném 2025.

Cong tac qudn tri chi phi

- Xay dung ké hoach chi tiét theo thang, quy (tr ké hoach sén Iuong, doanh
thu, chi phi, loi nhudn) va cép nhat dinh ky hang quy cén c theo thuc t& san xuét
nhung phai bam vao myc tiéu chung va cée chi tiéu ké hoach Tdng cong ty giao.

+ Phén giao trach nhiém trién khai KHSX dén timg phong, timg phan xudng;
¢6 gidi phap cu thé dé thye hién t6t KHSX phit hop véi tinh hinh cla timg don vi.

+ X4y dung ké hoach tidt glam chi phi, nhét 1 cac dinh mic kinh t& k§ thuat;
dbi v&i cac chi phi khéng truc tiép phuc vu san xuét, don vi thuc hién dam bao
pht hop, tiét kiém, khong vuot mic ké hoach d giao.

- Hang thang thyc hién dly di ché 4o bao cdo dinh ky theo quy dinh cha
Tong cong ty.

Cong tac AT-VSLD, PCCC, PCTT va MT:

- Tiép tuc trién kbai thyre hién cdc Nghi quyét, Chuong trinh v& cong tac AT-
VSLD:

+ Nghi quyet $6 61-NQ/PU ngay 01/4/2021 cia Pang uy Téng Céng ty Dién
Iyc - TKV vé viée ting cudng lanh dao, chi dao thyc hién cong tdc AT-VSLD
trong Téng Cong ty giai doan 2021-2025; :

+ Nghl quyét chuyén dé 56 318/NQ-DU ngay 12/ 01/2024 cta Péang ty Tong
Cbdng ty vé ting cuong su lanh dao cua cac chp uy Pang vé cong tic AT-VSLD,
PCCC, MT.
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+ Nghi quyét s6 133-NQ/DU ngay 05/5/2022 clia Déng ty Tong cbng ty vé
ting cudng sy lanh dao thyc hién cdng tac blo vé moi trueong trong Tbng cbng ty
giai doan dén nim 2025, dinh huéng dén nim 2030,

+ Chu(mg trinh hanh dong sb 297/CTr—DLTKV ngay 02/02/2024 cha Téng
c6ng ty v& Thue hién Nghi quyét chuyén de sd 318-NQ/DU ngay 12/01/2024 clia
Pang uy Tong Céng ty Pién Iuc -TKV v viéc ting cudng sy ldnh dao, chi dao
cla cdc cap iy Bang trong Téng cong ty d6i v6i cong tac an toan, vé sinh lao
dong, phong chéng chay nd, phong chdng thién tai, tim kiém cru ho, ciru nan va
cong tac mbi trudng ndm 2024,

+ Chuong trinh hanh d¢ng s6 1997/CTr-PLTKYV ngay 10/10/2023 v/v thuc
hién chi thi 119/CT-PU ngay 28/8/2023 ctia Ban Thuong vu Dang uy Tép doan
Coéng nghiép Than - Khoang sén Vi¢t Nam vé viée ting cudng sy linh dao cia
céc clp Uy dang dbi voi cdng tac an todn, vé sinh lao dong.

- DAy manh céng tic tuyén truyén, pho bién céc quy dinh phap Juét Ve AT-
VSLD, PCCC, MT va PCTT-TKCN. Nang cao chét luong huén luyén v& AT-
VSLD, PCCC, MT gop phén ning cao nhén thic, y thirc va ting xt ¢ van hda
clia c4n b, ngudi lao ddng trong cdng tac an toan lao déng, an toan giao thong,
PCCC va bao vé mdi truong.

_ Trién khai thwe hién céng tic AT-VSLD, PCCC&CNCH, MT PCTT-
TK.CN nim 2025 theo K& hoach dugce x4y dyng. Thuc hién trang bi, chp phat diy
da bao ho lao dong, trang thiét bi PCCC ngay tir dAu nim. Ra soét hoan thién cac
quy dinh quén 1y v8 AT-VSLD, MT, PCCC pht hop véi cic quy dinh clia nha
nudc hién hanh.

- Tang cudng cdng tac kidm tra dot xuét, kiém tra chuyén d&, kip thoi phét
hién va chén chinh cac vi pham, céc thiéu sét trong viée thuc hién cong tdc AT-
VSLD, PCCC MT va PCTT-TKCN tai cac don vi. Thuc hién t6t ché d¢ kiém tra
chdm didm v& céng tic AT-VSLP, thuc hién thuéng, phat nghiém minh trong
cbng tac AT-VSLD.

- Thue hién nghiém tic cdc Quy trinh v&n hanh, Quy frinh an toan d& ban
hanh dam bo van hianh nha m4y an toan. Stta chita bdo dudng thiét bi, bién phap
k¥ thuét thi cong, an toan phai dugc kiém tra, ddnh gi4 nhan dién nguy co dé bd
sung quy trinh, bién phap dam bao an toan nhim han ché thap nhét cdc rii ro 6
thé x4y ra. Pam béo tuyét d6i an toan lao dong trong vén hanh, bao dudng, sira
chita thiét bi.

- Ra soat hd so quén 1y, kiém tra cong tdc AT-VSLD, PCCN, MT va PCTT.
Kip thoi dau tu méi, stra chita, bao dudng céc hé thong, thiét bi trong nha may ndi
chung va thiét bi, phuong tién v& PCCC, MT néi riéng, ddm bao thiét bj van hanh
8n dinh, tin cay, lién tuc.
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_ Céc don vi thue hién nghiém céc ni dung cam két trong béo cdo DTM,
Gidy phép moéi trudong dd duge cac clp ¢ tham quyén phé duyét; quan ly va
chuyén giao tro xi theo diing quy dinh cia phép luat va Tbng cong ty; Thudng
xuyén kiém tra tinh trang vin hanh cta hé théng x0r Iy chit thai (khi thai, nude
thai,..), kip thoi khic phuc céc tdn tai ctia hé théng & van hanh én dinh d4p tmg
yéu ciu bao vé& mdi trudng theo quy dinh phép luat; thue hién cdi tgo, ning chp
hé théng xir Iy @& dép tng quy chudn k¥ thuat quéc gia vé mdi trudng (néu duge
ban hanh trong thoi gian t61); thue hién kiém ké khi nha kinh va xdy dyng bdo cao
kidm ké khi nha kinh bdo céo céc chp ¢6 thim quyén theo quy dinh; xdy dung,
phé duyét ké hoach giam nhe phat thai khi nha kinh giai dogn tir nam 2026 dén
hét nam 2030, diéu chinh, cip nhét hiing nim (néu c¢6) theo quy dinh giri B Tai
nguyén va Méi trudng va co quan chuyén mon ¢6 lién quan truc thude Uy ban
nhén dén cAp tinh trudc ngdy 31/12/2025. Kiém sodt cht ché céc thong s& phat
thai, x4 thai.

_ Thudng xuyén 1 soat xac dinh cc vi tri san xuft ¢b nguy co chdy 16 cao,
bé sung phuong 4n PCCC, phuong dn CNCH clia ¢o s, 1 chiie thue tap thudng
xuyén phuong 4n d 14p. Trang bi ddy dn cac phuong tién, dung cy PCCC&
CNCH cho d6i PCCC co s, chuyén nganh va cic vi trf san xuét theo quy dinh.

_ Thue hién céc cdng viée trong Quy hoach canh quan mdi trudng dam bao
tién do, chét luong nhim cai thién méi trudng 1am viée va cai tao canh quan
chung. :

- Néang cao ning luc quan 1y, di &1 hanh clia ngudi dimg ddu (Gidm dbe, Quan
dbc, Trudng phong, Truéng ca...) va tinh tw gide cla ngudi lao dong trong cong
t4e AT-VSLD, PCCC, MT, PCTT-TKCN. Gén trach nhiém, quyén loi tryc tiép
cla nguoi lao ddng véi cong tic AT-VSLD, PCCC, MT, PCTT-TKCN. Dwa noi
dung dénh gid 10 To dén timg vi trf 1dm viéc d8 ngudi lao dong nhan biét, danh
g14 duge cic nguy co mAt an todn va bién phép phong trénh. Tiép tuc ra soat, quan
Iy, st dung diing quy dinh cc thiét b cé yéu chu nghiém ngat v8 AT-VSLD.

- Thue hién diy &b cac ché d, chinh sach dbi v6i ngudi lao dong trong cong
téc AT-VSLD. Néu d8 xiy ra TNLD, sy cb thi cép ty cde céip, truée hét 1a ngudi
dtmg dau cip Gy phai chiu trach nhiém trude chp iy cAp trén.

- Thre hién ché dé bao céo kip thdi, ding dindi dung va dam bao chét luong
theo quy dinh. Giam ddc cac don vi chiu trach nhiém v& chét fuong bao cdo clia
don vi minh.

- Trién khai céc ndi dung cong viée theo ké hoach PCTT-TKCN nam 2025;
Thudng xuyén, chit dong theo dai didn bién tinh hinh thoi tiét, bd i hre luong,
phuong tién s&n sang Umg ctu, XU 1y céc tinh hudng khi x4y ra thién tai, phén diu
oiam thidu thiét hai do thién tai géy ra; Tiép tuc ra sodt, bb sung phuong 4n PCTT-
TKCN cho phi hop véi ddc diém, tinh hinh timg don vi. Té chite dién tap PCTT-
TKCN theo phuong 4n d8 dugc phé duyét.
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- Dinh k¥ so, tdng két cong tac AT-VSLD, PCCN, MT va PCTT-TKCN. Xxx
Iy kip thoi, triét dé céc vi pham; khen thuréng kip thoi cac ¢4 nhén, tap thé c6 thanh
tich.

Cong tac diu tw

- Thue hién nghiém tic cac quy dinh ctia nha nude, quy ché ctia TKV, Téng
¢Ong ty trong cdng tac thAm tra, thdm dinh cdc dy 4n, cac cdng viée trong qua
trinh trién khai dy an.

- NMND Na Duong I0; Tiép tuc trién khai thuc hién céc cong viéc ctia Hop
ddng EPC, ¢am bao chét Iuong va tién d6 thuc hién theo hop ddng, trong d6 muc
tidu 12 hoan thanh cong tic ché tao, van chuyen dén chan cdng trinh céc thiét b
cong nghé chinh: tuabin, 16 hoi, may phat &4 thye hién 18p dit tr Quy 1/2026.;

- Nghién céru chuyén d6i nhién liéu cc nha may nhiét dién (ddng dbt sinh
kh&i, amoniac): tiép tuc 1am viée véi clc dbi tac dé khao sat, 1ap phuong dn nghién
ctru thir nghiém cac du 4n dbng dbt sinh khdi.

- Thue hién hodn thinh ké hoach ddu tr d6i véi céc du 4n dau tu duy tri sén
XUat, néng cao hiéu qua san xuét kinh doanh.

Kinh trinh Dai héi dbng c6 dong./e#”

TM. . HOI PONG QUAN TRI

Digitally signed
2025.04.16 16:03:04+07'00'
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ANG CO N1 Péc Iap - Tw do - Hanh phd
TONG CONG TY PIEN LUC - TKV ge 1ap - Ty do - Hanh phic

BAO CAO CUA HOIDONG QUAN TR1 TONG CONG TY
TAI CUQOC HQP PATHOI PONG CO PONG THUONG NIEN
NAM 2025

Kinh giri: Pai hoi ddng cb déng Tong cong ty

Céin cit Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;
Cein cit Diéu 16 T6 chike va Hoat dong ciia T bng cong ty Dién lyc - TKV
(Tong cong ty) ngay 26/12/2024;
Hai dbng quan tri (HDQT) Tong cong ty Pién luc - TKV kinh trinh Dai hdi
© dbng ¢b déng (PHDCD) Béo cdo vé hoat déng ctia Hbi dbng quén tri ndm 2024
va dinh hwéng ndm 2025 véi cac ndi dung nhuwr sau:

L. TINH HINH CHUNG VE HOAT PONG SXKD VA KET QUA
THU'C HIEN NAM 2024:

1. Tinh hinh chung:

N&m 2024, tinh hinh thé gidi tiép tuc dlen bién phiic tap, khé ludng voi
nhidu yéu t6 rui ro, bat dinh. Xung d6t quén sy tlep tuc leo thang, canh tranh chién
luge gifta cdc nudc 16n dién ra ngdy cang gay gét, nhidu quoc gia ting cuong
chinh sach bao h$ thuong mai, ny cong va tham hut ngén sach gila tang, su tut déc
clia mot s& nen kinh t& 1én, chudi cung ing toan cdu dat gy cuc bd di tac dong
den hda binh, dn dinh va ting trudng kinh té thé gi6i. Cling véi do, thién tai, thoi
tlet cyc doan dnh hudng nghiém trong dén cude song cua dén cu va phat trién kinh
té — x4 hoi tai nhidu quéc gia. Tuy nhién, kinh t& thé pi6i dang dan dn dinh khi
thuong mai hang hoéa toan cau duoc cai thién tro lai, ap luc lam phat giam dan,
didu kién thi truong tai chinh tiép tuc duge ndi 16ng, thi trudng lao dong phuc hdi
tich cye. Tinh dén théng 12/2024, hau het céc td chitre qudc té& déu gift nguyen
ho#c ning mic ting trudng kinh té toan cAu tir 0,1 dén 0,3 diém phan trim so véi
cac du béao trude do, dat tir 2,7% dén 3,2%, twong duwong véi mic ting trudng
ndm 2023..

T:)01 v6i Viét Nam, trong bbi canh nim 2024 déy kho khin thich thire, véi
sy quyét tdm cao nhét clia ca hé théng chinh tri, cdng dong doanh nghiép, GDP
nim 2024 uéc tinh ting 7,09% so véi ndm trudce, chi thép hon the do tang cla cac
nam 2018, 2019 va 2022 trong giai doan 2011-2024; Trong muc ting tong gia tri
ting thém toan nén kinh t; khu vue cbng nghiép va xdy dung ting 8,24%, dong
gop 45,17%; khu vuc dich vu ting 7,38%, dong gop 49,46%.

Poi véi Tong cong ty:
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Bén canh cac didu kién thuén loi nhur:

Téng cdng ty ludn nhén dugce sw quan thm, chi dao sét sao cha Téap doan CN
Than - Khoédng san Viét Nam trong hoat dong san xuét kinh doanh; Déi ngili quéan
1y, ngudi lao dong cd nhidu kinh nghiém trong quén 1y, vén hanh, sta chita cdc
nha may dién; Cac t3 may trong Tong cong ty duge bao dudng, sira chifa, dau tur
nang cap kip thoi nén dép tmg yéu ciu kha dyung cling nhu duy tri van hanh on
dinh, tin cay dap tmg t8t yéu cau huy déng cong suét tr Didu d6 Qubc gia. ..

Niam 2024 c6 nhitng yéu t5 khé khan nhw:

Hién tuong khi twong thuy vin ndm 2024 cd nhidu bién dong bét thudng
khéng thuén lgi cho céc t8 méy nhigt dién. Mac di ting trudng phy taj toan hé
théng 14 10,09%, tuy nhién huy dong coéng suft trong thi trudong dién tap trung chd
yéu 1a dbi v6i che nha mdy thiy dién; Gid thi trudng nam 2024 thyc té chi dat
trung binh 1.425,4 ddng/kWh, tuong duong 90% gid KH; Viéc tinh toan san luong
dién hop ddng (Qc) gidm so voi Qc phén bb dAu nim gy bét 1gi cho don vi phét
dién (mic giam té1 5%); Viée st dung than pha tron nhép khéu 13m ting gid ban
dign, giam tinh canh tranh clia Téng cong ty trén thi truong dién (NMND Na
Duong tré thanh mot trong nhiing nha méy ¢6 gia bién ddi cao nhat hé thong dién,
nén chi dugc huy dong voi san luong thép, cong sudt phat trung binh dat 80%
cbng suét dinh mtc din dén ty 18 tu ding, suét hao nhiét ting so v6i KH); Do anh
hudng cia con bio s& 3 (Yagi), trong todn Téng cbng ty cb 06 td may di phai
dimg vAn hanh dAn t6i sut gidm sén luong dién 104 trigu kWh...

2. V& két qua hoat djng SXKD:

HPQT, Ban lanh dao diéu hanh Tong cbng ty d3 c6 nhiing gidi phip cu thé,
quyét liét ngay tir d4u nim, ddng thoi cé didu chinh phu hop d6i voi k& hoach
SXKD nim theo yéu ciu thuc tién nhu d8 duoc DHPCD giao cho tai nghi quyét
PUDCP nim 2024. Mic du thuc hién trong ndm 2024 chi tiéu san lugng, doanh
thu chira dat dwge nhu k¥ vong (ma nguyén nhén chinh 13 do yéu tb suy giam nhu
cAu clia thi truong dién), tuy nhién hau hét céc chi tiéu sén xuét kinh doanh ctia
Téng cong ty nhu doanh thu, lgi nhuén ddu dat va virot so véi ké hoach. K¢ qua
SXKD ciia Cong ty me cu thé nhu sau:

- San Iwong dién thuong phim dat 8.387 triéu kWh, béng 89,63% so véi ké
hoach.

- Doanh thu dat 12.964,1 t ddng, bing 92,28% so v6i ké hoach.

- Loi nhuén trude thué dat 762,6 ty ddng, bing 112,14% so véi ké hoach.

- Diu tw xay dyng dat 575,3 ty ddng, bing 114,69% so vi ké hoach.

~T% 18 chi tra ¢b tic du kién trinh PHDCD 13 5%, (142% so véi ké hoach
du kién 13> 3,5%).

(Chi tiét thuc hién ké hoach SXKD theo to trinh DHDCD vé két qud SXKD
wiim 2024 va Ké hoach SXKD, Ké hoach déu tw phdt trién nim 2025).

1. DPANH GIA CAC MAT HOAT DONG CUA HPQT TONG CONG
TY NAM 2024:
1. V& thue hién chite ning quin 1y:
2/ 8



Can ¢t quyén han va nghia vy ctia HRPQT duge quy dinh tai Piéu 16 va cac
quy ché, quy dinh cha Tbng céng ty, trong niim 2024 HDQT Téng cong ty d& t6
chitc hop va ban hanh 73 nghi quyét véi 177 ndi dung, quyét sdch quan trong, chi
dao kip tht, c6 két qua nhim trién khai tt c4c nhigm vy sén xudt kinh doanh nam
2024, v6i cac ndi dung chd yéu:

- Xay dung, phé duyét, tridn khai k8 hoach SXKD 2024, xdy dung ké hoach
nm 2025 (gdm ca ké hoach k¥ thust dién, ké hoach dau tu, sita chita trung dai tu,
..) v6i 27 ndi dung nghj quyét; Trong d6 dé trien khai tam giao ké hoach SXKD
ngay tir dAu nim, kip thoi xdc dinh cdc myc tiéu, giai phap d8 ra cho hoat dong
SXKD.

- Théng qua/ phé duyét cac ndi dung lién quan dén cac dy 4n dAu tu xdy dung

... dap tmg yéu cAu tién @6 thuc hién v6i 36 ndi dung nghi quyét.
Chi dao séu sat, kip thoi dbi voi vige trién khai cdc cdng tac trong diém nhu du
4n nha mdy nhiét dién Na Duong II v6i 8 né1 dung nghi quyét. Trong do: P& chi
dao viéc tridn khai du &n NMND Na Duong II véi cac mbc tién do yéu cau, phéi
hop vdi céc bén lién quan 8 thic dly viéc trien khai tuyén dudng day 220kV Na
Duong - Lang Somn, dé ddng b6 tién d6 v6i dy dnv.v...

- Chi dao cbng tac tai co cAu, td chitc bd mdy, cdng tae can b cia Tong cdng
ty theo thim quyén gdm cdng tac bd nhiém, mién nhiém, dida dong, fubn chuyén
cén bo dbi véi 63 ndi dung Nghi quyét: B6 nhiém 2 gidm d6¢ don vi (Na Duong,
Néng Son), giao Quyén gism dbc 1 don vi (Cao Ngan), b6 nhiém méi | Phé Téng
oiam dbe, midn nhiém 2 Phé Téng gidm doc, va trinh DHPCD bét thuong dé
mién nhiém 1 thanh vién HPQT/ d6ng thoi biu b6 sung 1 thanh vién HDQT...

- Cong tac gidi quyét cac tinh hudng trong hoat dong SXKD theo thdm
quyén, thuc hién cac kién nghi ctia cdc co quan thanh kiém tra v.v.

_Ban hanh méi/ stra ddi, bd sung, cdp nhit cdc quy ché quan 1y néi bd cua
Téng cng ty nhu: Quy ché quan 1y cong tac vét tu; Quy ché thuc hién dan chd &
co s8; Quy ché quan Iy dhu tur va xdy dung; Cap nhit sta 51 bd sung didu 1§; Quy
ché sta chita tai san ¢b dinh; Quy ché cbng thc quén ly k¥ thudt; Quy dinh tréd
luong ctia Co quan quén 1y, diéu hanh Céng ty me; Quy ché quan 1y lao dong va
tidn luong; Quy ché Giam sat tai chinh va ddnh gid hiéu qua hoat ddng Cong ty
me va cdc cdng ty con; Quy ché chi tidu, st dung Quy phat trién khoa hoc va cong
nghé; Quy dinh luin chuyén cén bd; Quy ché quén tri chi phf kinh doanh ... v6i
23 ndi dung Nghi quyét.

_ Pinh hudng vé co ché quan 1y clia Téng cbng ty v6i 3 ndi dung Nghi quyét.

- Chi dao thuc hién cac cdng tdc quan tri cong ty dai ching theo quy dinh:
T4 chirc hop Dai hoi ddng cb dong thudng nién, bat thudng, cong téc cong bb
thdng tin, v.v.. Trong d6: Ngay 24/4/2024 cudec hop PHPCP thudng ni€én nam
2024 d3 dwoc td chire thanh cong véi cde ndi dung theo quy dinh cua Luit Doanh
nghiép va Didu 18 Téng cong ty; Ngiy 26/9/2024 cude hop DHPCD bét thudong
cua Tong cbng ty d4 thong qua vige mién nhiém 01 thanh vién HDQT va béu bd
sung 01 thanh vién HDQT, thong qua d8 &n co chu lai Tong cong ty Dién Iwe TKV
_CTCP dén nam 2025, cip nhat bd sung cdc hop dong giao dich gitta Téng cdng
ty v6i doanh nghiép va ngudi ¢6 lién quan ném 2024.

3/8



- Céc cong viéc khac thude thim quyén ctia HPQT.

2. Cong tic cu thé:

Trong nim 2024, HDQT da tién hanh céc dot kiém tra dinh ky hodc khi thy
cAn thiét, giam sat thyuc t€ tai c4c don vi true thude va cong ty con, c6 chi dgo dinh
hudng cac muc tieu k& hoach, danh gi4 nhiing viéc lam dugc, nhiing mit con ton
tai han ché dé cac don vi stra chita, khéc phuc.

Dinh ky hay d6t xuit hang tuan HPQT thudng xuyén t§ chirc cac cudc hop
HDQT dé hop xem xét thio luéin céc t& trinh cla Tbng gidm dbc, ban hanh nghi
quyét @ Ban lanh dao diéu hanh 4 chirc thue hién, dong thdi quyét dinh nhiing
vén d& khac thudc thdm quyén cia HPQT dugc quy dinh tai Pidu 18 t chic va
hoat dong cha Tdng cong ty; nhiing quyén, nghia vu va trach nhiém duoc PHBCD
giao.

No6i dung cac nghi quyét dua ra nhim dinh huéng céc vin d& v& chién luge
phét trién, cac ndi dung dinh huéng 16n, d8 ra cc bién phép, giai phip 16n nhim
kip thoi giai quyét, thao g& nhimg viréng méc trong qué trinh sin xuét kinh doanh
cta Tong cong ty.

Céc nghi quyét d& thong qua déu duge HDQT giao cho Ban ldnh dao didu
hanh d2 trién khai thuc hién va bao cdo HDQT.

Chii tich HDQT va céc thanh vién dd thuong xuyén giém sit, don dbe va
kidm tra viée thue hién céc ndi dung da duge HDQT thoéng qua tai cac cubce hop
HDQT, céc nghi quyét d& duge ban hanh; Pong thdi dam bao cée quy ché hoat
dong, quan tri cua Téng cong ty tun thi theo cc quy dinh cha Luét Doanh nghiép
va phép luét hién hanh c6 1ién quan.

Viée cong bd thong tin theo quy dinh duwgec HPQT ddn dbc va kiém tra
thudmg xuyén, dam béo céc théng tin duge cong bd dtng théi han, chinh xac, day
da.

Nhim theo s4t tinh hinh hoat ddng san xuht cta cdc don vi truc thude, cdng
ty con, HPQT t chitc hop thudng k¥ theo céc hinh thirc phi hop @8 nghe Téng
gidm dbc Tong céng ty bao céo tinh hinh san xuft kinh doanh trong quy va ké
hoach san xuét kinh doanh ciia quy tiép theo.

K&t thiic nam 2024, HPQT a3 ch tri dénh gié kidm diém timg ddng chi
thanh vién HDQT, Ban lnh dao didu hanh, Ngudi dai dién phin von va ngudi dai
dién ciia Tong cong ty tai cac cong ty con, cong ty lién két, gidm dbc cac don vi
truc thude va cbng ty con, dé phan tich danh gid déi véi timg ddng chi v& nhiing
mit 1am duge cn phit huy, nhimg mét con tdn tai cAn chan chinh va rat kinh
nghiém cho thoi gian tiép theo.

Theo Gy quyén cita PHPCD, HPQT cimg Ban Kiém sodt (BKS) d4 chi dao
viée lua chon don vi kidm toan céc B4o c4o tai chinh nam 2024, Hién Bao céo tai
chinh nim 2024 da duoc kiém todn xong va d& gii cho cdc co quan chire nang,
dbng thi duge cong bo thong tin theo quy dinh d6i voi cong ty dai chiing.

3, V& hoat dong caa thanh vién HPQT ddc ldp:
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Thanh vién HPQT déc 14p d& thuc hién nhiém vy theo quy dinh ciia Luét
Doanh nghiép va Didu 18 Tng cong ty véi su cén trong, ¥ thic trach nhigm cao.
Céc ¥ kién cta Thanh vién HDQT dgc lap dbi voi cac ndi dung thao ludn, bicu
quyét trong céc cudc hop HPQT mang tinh khéch quan, xay dung, doc 1ép, vimuc
tidu xay dyng va phat trién Tong cbng ty.

4. Két qué giam sat dbi véi Tong gidm dc va Ban linh dao diéu hanh:

Nam 2024, trong didu kién tinh hinh san xuét kinh doanh co nhiu bit loi
nhw d8 ndu, HPQT d& ¢ nhiing nghi quyét voi nhitng quyét sach phu hop, linh
hoat, kip thoi giup Tdng cong ty cht dhng ing phd voi cac yéu t6 bét loi va nhitng
bét clp trong san sult kinh doanh. P& dam bao higu qua hoat dong kinh doanh,
HPQT da chi dao Ban lanh dao diéu hanh Tong céng ty thuc hién nghiém tle
nhidu bién phép ting cudng cdng tic quan Iy, tiét kigém chi phi, va dam bao tuyét
dbi cong tac AT-VSLD, v.v.

Céc nghi quyét ctia HPQT giao cho Ban lénh dao didu hanh thyc hién déu
duge HPQT dbn dbo, kiém tra. HDQT dé thudng xuyén c6 cée cude hop dénh gia
chung hoiic theo chuyén d cing véi Ban lanh dao diéu hanh g8 x4y dyng, didu
chinh c4c chi tiéu sén xudt cho phi hop v6i tinh hinh cy thé.

Théng qua hoat dong kiém tra giam sat thuong xuyén ciia HDQT d6i véi
RBan linh dao didu hanh, d6t xuét hay dinh ky 6 thang va cudi ndm HDQT yéu cau
Ban lanh dao didu hinh bao céo kiém diém viéc thuc hién cdc nghi quyét ma
HPQT 43 ban hanh trong thdng, quy, nam. K&t qua cho thay Ban lanh dao didu
hanh d3d nghiém tic trién khai diy di cac quyét dinh, nghi quyét ciia HPQT ban
hanh, d3 chi dao sat sao cac cbng ty con, don vi fruc thudc thye hién tbt va hoan
thanh xuét sic céc chi tiéu ké hoach san xudit kinh doanh dugc Tong cong ty giao
cho.

MObi quan hé quén trj - didu hanh doanh nghiép gitta HPQT va Ban ldnh dao
didu hanh lubn chift ch8 va duge thuc hién theo ding quy dinh ctia Piéu 18 va cic
Quy ché v& quan tri cua Téng cong ty.

K&t thuic nam ké hoach, Ban lanh dao diéu hanh d8 trinh HDQT Béo céo tai
chinh va HPQT ciing d& thudng xuyén chi dao Ban l&nh dao didu hanh thuc hién
nghiém tic cong tac kidm todn, so4t xét Bao céo tai chinh theo quy dinh, phuc vu
kip thi cho céc quyét dinh ciia HDQT.

5. V& c4c hop ddng, giao dich giita Téng cong ty véi doanh nghigp va
ngudi ¢ lién quan trong nam 2024 va ké hoach nim 2025:

Co Té trinh riéng dinh kém.

6. Panh gia chung hoat djng caa BHPQT:

HPQT d3 thyc hién theo ding quyén han va nghia vu cta minh duge quy
dinh tai Didu 18 Téng céng ty. Cong tac quan Iy hoat dong SXKD thé hién qua
cic dot 1am viée, cac nghi quyét, quyét dinh duoc kip thoi, sat thue, dam bao viée
didu hanh SXKD duge thusn loi va thong sudt.

Tép thé HDQT va timg thanh vién HDQT da thyc hién ding nguyén téc lam

vide theo Didu 18 va Quy ché hoat dong ctia HDQT, luén d2 cao tinh than trach

phiém, tam huyét va nd lye cao nhat vi loi ich cta Téng cong ty va cha co déng.
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. CONG TAC CO PONG:
Tinh hinh c& ddng tai thoi diém gan nhét (theo danh sdch chét ¢d déng ngay
03/03/2025) nhu sau:

L = C;’\ h}\ T i - 1A 0
Stt C§ dong ?1‘;;” o phan e T{%LA’/
& 56 hitu (ty adng)
Tbng cong 1247 | 682,767,475 6,827.67 100%
A aa A . ] 0
1 | Co dong to chire 6 678,345,982 6,783.46 | 99.352416%
Tip doan Codng nghiép
- » A )]
1.1 | Than - Khodng san Vi&t 1 677,808,500 6,778.09 | 99.273695%
Nam
Cong ty TNHH Tép o
1.2 dodn Bitexco 1 1,500 0.015 | 0.000220%
Téng cong ty cb phén
1.3 | X&y dung Cong nghiép 1 5.309 | 0.077754%
oy 530,882
Viét Nam
Barclays Capital o
L4 | Secuities Limited ! 100 0.001 | 0.000015%
1.5 | KB Securities Co., Ltd 1 500 0.002 | 0.000029%
KRUNGTHAI
1.6 | XSPRING  Securities 1 0.048 | 0.000703%
. 4,800
company Limited
Cé dbng cd nhin
2 (ngudi lao déng va co 1,241 4,421,493 44215 | 0.647584%
ddng ngoai)

Iv. TIEN LUONG VA THU LAO CUA HPQT TONG CONG TY:
Can c@ Nghi quyét s6 13/NQ-DHDCD-2024 ngay 24/4/2024 cia PHDCD
thudng nién nim 2024 va cic quy dinh lién quan;
Téng cong ty thuc hién chi tr tién, lwong, thu Jao ndm 2024 cho cac thanh
vién HPQT, BKS, cdn b quan 1y ciia Tong cdng ty oy thé nhu sau:
1. Téng sb nhan sy HDQT, BKS va Ban lanh dao diéu hinh: 13 ngudi.

2. Thng sb tién luong; 4.998 triéu dbng,
3. Thng sb tién thi lao: 324 tridu dong.
4. Phy c4p thanh vién HDQT dbc lap: 324 tridu ddng.

Chi tiét thuc hién chi tra tidn luong, thi lao nim 2024 va ké hoach chi tra
niam 2025 theo T trinh riéng trinh Dai héi.

V. CAC PINH HUONG KE HOACH CHINH NAM 2025:

1. Muc tiéu trong tim:

- Nam 2025 ti’ép tuc 13 nam cubi cé ¥ nghia quan trong trong thye hién thang
lg1 ¢dc muc tiéu ké hoach 5 ném 2021-2025 cia Téng cong ty. Du béo tinh hinh
quoc té, trong nudc va cua Tong cdng ty co nhiing thudn 1oi, co hdi va khé khén,
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thach thirc dan xen, anh hudng cua chién tranh, chién tranh thuong }11&_1'1, kinh t&,
lam phat, dit gay chudi cung {ng,... van sé anh hudng tiéu cyc den hoat dong
SXKD chung cia Tong cong ty.

-HDQT xéc dinh mot s6 muc tidu trong tim nhu sau:

- Hoan thanh dat va vugt myc cac chi tiéu SXKD nam 2025.

_ Ting cudng cong tac quan Iy k¥ thudt, ddm bao cée chi tiéu cong nghé, tiéu
hao nguyén nhién liéu, téng cudong cong tac quéan tri chi phi, nfing cao ndng luc
canh tranh.

- Néang cao chét lwong, dém bao tién do cdng tac sira chita bao dudng th;iét
bi dé c4c nhad mdy hoat dong 6n dinh, hi¢u qua, nhat 13 nha méy nhiét dién Cam
Pha.

- Néang cao chét Iwgng, dam bao tién d6 cong tac dau tu cde du 4n, trong 46
trong tAm 13 dy 4n nha may nhigt dién Na Duong IL

- ’[iép tuc thye hién c6ng tac tai co ciu tb chirc, lao ddng gon nhe, hop ly
theo Pé 4n tii co cau di dugc phé duyét.

2. V& cdc chi tidu chit yéu ké hoach SXKD niim 2025:

Céc chi tiéu chit yéu ké hoach SXKD nim 2025 ciia Céng ty me - Tong cng
ty nhu sau:

~ S4n luong dién thuong phim: 8.793 triéu kWh

- Doanh thu: 12.821,618 ty déng

- Lol nhuén truéc thud: 677,427 t§ ddng

- Dhu tr xay dung: 1.404,024 ty déng .

- Ty 1& chi tra cd tic (khong gdm loi nhudn n¥m trude dé lai): > 3,5%

(Chi tiét theo 16 trinh DHDCD vé két qué SXKD ném 2024 va Ké hoach
SXKD, Ké hoach ddu tw phdt trién ndm 2025.)

3. Nhiém vu cong tac chi yéu nim 2025:

Dé thue hién tbt céc chi tiéu ké hoach SXKD va cac myc tiéu trong tdm néu
trén, HDQT xac dinh mdt s6 nhiém vu céng tac nhwr sau:

- Tiép tuc thyc hién tét cac nhidm vu, quyén han va nghia vu theo quy dinh
clia Diéu 1€ Tong cbng ty.

- Tiép tuc &1 méi, néng cao hidu qua quan tri doanh nghigp, chi dao Ban
Jinh dao didu hanh thuc hién thanh céng ké hoach SXKD nim 2025 dugc
PHDCD thong qua.

- Khén truong trién khai cdc cong viée dAy nhanh tién d6 Dy an NMND Na
Duong Il nhu: Thue hién céc gial phép de dam bao viéc thue hién gdi thau EPC
Dy 4n NMND Na Duong II dat dege cac méce tien d0 da dat ra.

- Chi dao, phdi hop va gidm sat Ban I&nh dao dicu hanh thuc hién hiéu qué
céc mit cong tde trong hoat ddng SXKD: Cong tac thyc hién cac dy an (riéiu tu;
Cong tdc sua chﬁ"a bao duf:?ng thiét bi; Nghién ctu, hi€u chinh, cai tao thiét bi dé
néng cao higu sult van hanh on dinh; Cong thc quén trj chi phi; ...
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- Chi dgo, phéi hop va gidm sat Ban lanh dao didu hanh thyc hién cc giéi
phép theo To trinh PHDCD vé ket qua SXKD ném 2024 va K& hoach SXKD, K&
hoach dau tu phat trién nam 2025.

Trén day 1a bao cdo tém lwgc hoat dong nam 2024 cia HPQT va dinh hudng
hoat déng nam 2025. ‘ ?
HPQT Téng cong ty xin trin trong bao cédo Dai hoi dong cb dﬁngw

Noi nhiin:

- DHDCP Téng cong ty;

-HBQT, bU, BKS (e-copy);

- Ban lanh dao didu hanh (e-copy);
- Céng doén, Poan TN (e-copy);

- Céc phdng DLTKYV {e-copy);
-Luu: VT, TCNS, T.ky HDBQT.

Digitally signed
2025.04.16 10:46:33+07'00'
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TAPDOAN CONGNGHIEP  CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM e '
: s i ‘ - Tw do - Hanh ph
TONG CONG TY BIEN LUC - TKV Djc lap - Ty do - Hanh phuc

sé: 104 1/BC-PLTKV-BKS Ha Néi, ngay 46 thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giti: Dai hoi déng c6 dong Téng cong ty Dién lyc TKV-CTCP

Cin ctr Luat doanh nghiép s6 59/2020/QH14;

Cin ctr Pidu 18 td chirc va hoat dong ctia Téng cdng ty Dién lyc TKV-CTCP
ngay 26/12/2024,

C#n ct Quy ché 1am viée ctia Ban Kidm so4t Téng cong ty dién luc TKV;

Thyc hién Nghi quyet s6 13/NQ- bHDCD- 2024 ngay 24/4/2024 cta Pai hoi
ddng cb déng thudng nién nim 2024 Téng cong ty Pién lyc TKV - CTCP;

Ban Kiém soat Tong cong ty Pién Iuc - TKV béo cdo tinh hinh thyc hién
cong tac giam sat tai Téng cong ty nhu sau:

I. Hoat dong ciia Ban kiém soat.

. Ban Kiém soét clia ‘Téng cong ty dién lyc TKV-CTCP nhiém ky 2021-2025
gom 3 thanh vién, bao gom:

- Ong L& Ngoc Nam : TB hoat dong chuyén trach

- Ba Bui Thu Théi : UV hoat déng kiém nhiém

- Ba Pao Thi Hoang Yén : UV hoat dong kiém nhiém

~ Thye hién theo ding nhiém vu do PHPCD giao cho, trong ndm 2024 Ban
Kiém soat da trién khai cac cong viéc chinh nhu sau:

- Hop kiém didm hoat dong ctia Ban kiém soét 2023 trién khai cdng tac kiém
soat nam 2024.

- Giam sét viéc thuc hién cdc quyét dinh va chi dao ciia Tap doan Cong
nghiép Than-Khoang san Viét Nam.

- Gidm sét hoat dong cia HDQT, didu hanh ctia Ban Giam dbe vé viée thue
hién ké hoach SXKD nam 2024 trén co s Nghi quyet Dai hoi ddng cb dong va
cac Nghi quyét HDQT théng qua céac cude hop cing HPQT ciing nhu céc cude
hop giao ban cta diéu hanh.

- K& hoach kiém tra ndm 2024 cua Ban Kiém so4t da bao cdo tai DH dong
cb dong ndm 2024 vao ngdy 24/4/2024 va dugc théng qua tai Nghi quyét so
13/NQ-DHPCP-2024 ngay 24/4/2024. Céan clr vao do6, Ban Kiém soat phéi hop




v6i bd phan kidm toan ndi bo ciia Téng cong ty trién khai thyc hién, cu thé nhu
sau.

+ Thuc hién ké hoach giam sat: Ban KS trién khai chuong trinh lam vigc
tai cc don vi vi chuyén dé:

(i) Giam sat vigc thyc hién cac chi dao cua Tdng cong ty trong hoat dong
SXKD va diu tw nim 2024; Kiém tra vé cong tac vat tu, thué ngoai 5 thang nam
2024; Soat xét BCTC quy I nam 2024: T chitc giam sat truc tiép tai hai don vi
CTy NP Cao Ngan va Céng ty ND Dong Tridu tai Céng dién sb 1314/CD-

PLTKYV ngay 05/06/2024.

(ii) Giam s4t Bdo cdo tai chinh 9 thang ndm 2024, Giam sat cong tac dau tu
09 thang dau ndm 2024, Gidm sat viéc thuc hign kién nghi ctiia cdc Doan kiém tra
9 thang dAu nim 2024; Giam sat cong tc ban hanh cac quy ché, quy dinh: T6
chirc giam sat truc tiép tai cac don vi: CTy NP Na Duong, Cong ty NP Son Dong,
NP C4m Pha tai Cong dién sb 2510/CD-DLTKV ngay 23/10/2024.

(iii) Gidm sat Bdo céo tai chinh 9 thang nam 2024, Giam sat cong tac dau tu
09 thang dau ndm 2024, Gidm sat viéc thuc hign kién nghi cta cac Doan kiém tra
9 théng dau nam 2024; Giam sat cong thc ban hanh cac quy ché, quy dinh: T
chirc giam sat truc tiép tai don vi CTy CP Than - Pién Néng Son va Cong ty TD
Pong Nai 5 theo Cong dién s6 2717/CP-PLTKYV ngay 21/11/2024.

(iiii) Giam sat, kidm tra viéc thuc hién kién nghi cia cdc Poan kiém tra dén
thoi diém thang 11/2024; Gidm sat, kiém tra viéc ban hanh cdc quy dinh, quy trinh
ndi bo dén thang 11/2024 tai Cong ty NP Dong Triéu tai Céng dién s6 2717/CD-

PLTKYV ngay

Két quéa kiém tra cac ndi dung theo chuyén d& dugc Ban Kiém soat lap
thanh céc bién ban dé céc don vi ra soét, khic phuc cac ndi dung da dugc kiém

tra.
+ Phéi hop cling cong ty kiém todn BDO tién hanh Soét xét BCTC ban nién

cling nhu ca nam 2024,

II. Két qua giam sat cia Ban Kiém sost

1. Giam sat tinh hinh thue hién nghi quyét PHPCD thudng nién nim
2024

1.1 Phén phdi lgi nhuin niim 2024
Theo Nghi quyét Pai hoi dong cd dong thuong nién nam 2024 sb 13/NQ-
PHDPCP-2024 ngay 24/4/2024 cta Dai hoi dbng co déng thuong nién nam 2024

Téng cong ty Pién luc TKV - CTCP: thuc hién phéin phéi loi nhuan nam 2023:
chia 6 tirc voi ty 16 3,5% tuong Ung 13 238.968.616.250 VND, trich quy Pau tu

phét trién 164.384.884.119 VND, trich quy thuéng vién chirc quan ly 749.700.000
VND, qui khen thuéng, phic loi 93.065.350.000 VND.

1.2 Két qua san xut nim 2024

NG
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KH diéu T§ 18 so v6i
KH PH PCD 2024 chinh Thue hién 2024 | KH/KHDC (néu c6)
STT Chi tiéu
Ho Hop | Cty | Hop
nhat | Cty me | nhdt [ me nhat | Cty me | Hop nhét | Cty me
San luong dién
1 thwong phim
(tr kWh) 9.357 9.196 - - 8.550 8.387| 91,37%| 89,63%
2 |Doanh thu (ty ddng)| 14.049,3| 13.577,8 - -| 13.089,5| 12.964,1|  93,17%| 92,28%
3 Loi nhuén trude
thué (ty ddng) 680,0 658,0 - - 750,7 762,6| 110,39%| 112,14%
i Diu tu xay dung (ty
ddng) 506,9 501,6| 584 571 588,1 575,3| 100,69%| 114,69%

Nim 2024 tinh hinh san xuét cia TCT gip mot sb bat i, tinh hinh thily vén
bién dong bét thuong khong thuén loi cho cdc nha may nhiét dién, bén canh do
do 4nh hudng ctia con bdo s6 3 trong TCT dd c6 6 t6 may phai dimg van hanh nén
san luong dién bi sut gidm nghiém trong nén san luong dién chi dat 89,63%. Gia
trung binh thi truong cling dat thdp hon so véi KH giao trung binh 1.425,4 d bang
90% gi4 KH nén doanh thu cfing chi dat 90,5% KH giao.

Pling truéc tinh hinh trén, TCT da c6 nhiéu bién phép trong diéu hanh san
xuét nhu cong tac thi trudng, kiém soat chi phi nén loi nhuén truéce thué ctia Cong
ty me van dat 762,6 ty bang 112,14% KH giao.

Céng tac dau tu ciing dugc trién khai khin truong, dong bd do vy da dat
duoc két qua tbt, dat 575,3 ty bing 114,69% KH déu ndm va bang 100,7% KH
diéu chinh.

1.3 Thue hién chi trd thi lao cho HPQT, BKS

Trén co s& cc chi tiéu SXKD nim 2024 ctia Tng cong ty va Cong van s6
6959/TKV-KH ngay 11/12/2024 ctia Tap doan Cong nghiép Than — Khoang san
Viét Nam lién quan dén mtre thil lao, tién luong cia HDQT, BKS, Tong cong ty
di thuc hién chi tra thit lao cho HDPQT, BKS, can bd quan ly ctia Tong cong ty
trong nam 2024 nhu sau:

Stt | Chitc danh quén ly S6 Tién lwong (triéu dong) Thi lao (triéu
ngudi ddng)
BQ NQ VBsé | Thwe | NQ Thue
PH 6959/ hién PH hién
PCPH TKV PCH
1 Chu tjich HDQT 1 74,4 74,4
2 | Thanh vién HPQT, 1 612 666 | 7984 64,8 64,8
TGP
3 Thanh vién HDQT 1 550,8 5994 | 718,6
(chuyén trach)
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4 | Thanh vién HDQT, 1 550,8 599,4 718,6 64,8 64,8
Phé TGP

5 Thanh vién HPQT 1 324 324
(ddc 18p)

6 | Pho tong giam doc 4 2.203,2 2.397,6 |2.188,8

7 Ké toan trudng 1 510 555,0 665,4

8 Trudng ban Kiém 1 571,2 621,6 745,2
soat (Chuyén
trach)

9 Thanh vién Ban 2 120 120
kiém soat
Tong cfng 4.998 5.439 5.835 648 648

1.4 Thue hién cic du 4n dau tw ‘

Téng gia tri thuc hién dAu tu nam 2024 cia Cong ty me 1a 575,3 ty dong, dat
114,69 % so voi k& hoach dugc TKV giao tai vdn ban s6 6362/TKV-DT ngay
25/12/2023 (501,6 ty ddng), dat 101% so véi ké hoach didu chinh tai van ban sb
6505/TKV-DT ngay 22/11/2024 (571 ty dong).

Mot s6 ndi dung dat dwge nhw sau:

* V¢ dw dn Na Dwong II:

- Ngay 05/04/2024: T chirc 12 trién khai xdy dung cdc hang myc NMND.

- Cong tac thiét ké: Tong cong ty da phé duyét Thiét k& xay dung trién khai
sau thiét k& co so Dot 1 ngay 23/9/2024 va Dot 2 ngay 08/01/2025.

- Hién tai Nha thau EPC d& hoan thanh cong téc thi cong coc mong cac hang
muc dng khéi, 16 hoi, gian may chinh va dang trién khai san xuat ché tao Tuabin
va May phat. _

- V& tinh hinh thu xép vén d& thuc hién dw 4n: Ngay 15/11/2024, Ngn hang
TMCP ngoai thuong — chi nhanh Ha ’I:hémh VCB Ha Thanh va Tong cong ty dién
lyc TKV-CTCP da ky két hop dong cép tin dung tai trg cho du an.

- Céc céng viée, gi thiu khéc ctia dy én: thyc hién theo ke hoach va tinh
hinh thuc t& dam bao ddng bd voi goi thau EPC véi muyc tiéu phat dién vao quy
1V/2026.

* V& Dw dn diu tw hé thong FGD:

Tap doan Céng nghiép Than — Khoang san Viét Nam c6 vén ban 5O
3712/TKV-DL ngay 27/06/2024 vé théng qua BCNCKT du 4n dau tu hé thong
khr Ivu huynh ngoai 10 (FGD) - NMND Na Duong.

Trong nam 2024, Téng cong ty da hoan thién cac thi tuc, hd so trinh S&
Céng thuong tinh Lang Son tham dinh BC NCKT du an.

Téng cong ty da ¢6 Quyét dinh sb 535/QD-DLTKV ngay 28/02/2025 phé
duyét du 4n dau tu, Quyet dinh s0 555/QD-DLTKYV ngay 03/3/2025 phé duyét
KHLCNT Dy 4n dé trién khai thuc hién cac budc tiép theo.



* Vé cdc dw dn diu tw thiét bi phuc vu duy tri san xudt: Tbng cong ty thuc
hién céc du an dau tu thiét bi duy tri phuc vu san xuat co ban tudn thu quy dinh
hién hanh vé dau tu, dap tng ke hoach tién d6 dé ra nham duy tri, 6n dinh san
xuat tai cac don vi.

2. Giam sat tinh hinh tai chinh

Dinh ky 6 thang va c& nfim 2024 Ban kiém soét da 6 trao doi cfing nhu phi
hop véi Cong ty TNHH kiém todn BDO v€ pham vi kiém todn, ket qua kiém toan
va cac van d8 khéac trong béo céo kiém toan. Tong cong ty da to chirc cong tac ké
to4n tuan thi theo dung quy dinh ctia phép luét hi¢n hanh, hoan thanh béo céo tai
chinh dung thoi gian quy dinh.

Ciin ot vao céc bao céo dinh ky hang quy, bao céo tai chinh ban nién va bao
cho tai chinh nam 2024 da dugc soat xét béi cong ty TNHH kiém todn BDO cho
thdy tinh hinh tai chinh ctia Tong cong ty dién luc TKYV nhu sau:

a. V& cac chi tiéu tai chinh:

_ + Téng Doanh thu Cong ty me Téng cong ty nam 2024 1a 12.964.075 trigu
dong, dat 92,28 % so v6i ké hoach nam, dat 108,51% so v&i ndm 2023.

. Loi nhuén trude thuér Cong ty me Téng cbng ty ndm 2024 1a 762.557 triéu
dong, dat 112,14% so voi ké hoach nam, dat 121,61% so v6i ndm 2023.

Mic di, tj 1& doanh thu so vi ké hoach giam (92,28 %) nhung ty 1€ loi
nhuén so v6i ké hoach ting (112,14%). Diéu nay chimg té6 Cong ty me Tong cong
ty trong nam 2024 dd quan Iy c4c chi tiéu dinh mic kinh t& k¥ thuét, chi phi tot
va san xuét kinh doanh hiéu qua.

- Vé hidu qua hoat dong:

STT Chi tiéu Ponvi | Taingay Tai ngay
tinh | 31/12/2024 | 31/12/2023

1 |Kha ning thanh todn ng ngén han Léan 0,97 0,91

2 | Hé sb ng phai tra trén vén chi sd hitu | Lén 0,916 0,99

3 | Ty suét lgi nhun sau thué trén von | % 9,69 7,79
chii s hitu (ROE)

4 | Ty suét lgi nhun sau thué trén tong | % 4,64 3,40
tai san (ROA)

+ Chi tiéu kha nang thanh to4n ng ngan han <1: kha ning thanh toan cac
khoan ng ngén han ctia Tong c6ng ty méc du nhé hon 1 nhung van 16n hon 0,5
chua roi vio tinh trang doanh nghiép c6 dau hiéu mat an toan tai chinh.

+ Heé sb no phai tra trén von chti sé hitu gidm tir 0,99 14n xubng con 0,92 lan
so v6i cung ky nim trude va cao hon khéng nhiéu (0,006 14n) so v6i ké hoach
Téap doan giao (K& hoach Tap doan giao nam 2024 1a 0,91 lan), Téng cong ty da
tur chit hon v& tai chinh, giam céc khoan ng phai tra.
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+ Péi véi chc chi tiéu vé loi nhuan va hiéu qua sir dung vbn nim 2024 ting
so véi nam 2023.
Céc chi tiéu trén cho thiy Téng cong ty d& bao toan va phat trién dugc von.
b/ Tinh hinh dAu tw v6n ra ngoai doanh nghi¢p:
Don vi: dong

TT Pon vi E’é;‘?(%/‘z;’ Cubi ky Piu nim
1 | CTCP Nhiét dién Hai Phong 7,21 360.500.000.000 | 360.500.000.000
2 | CTCP Nhiét dién Quang Ninh 10,62 477.841.310.000 |  477.841.310.000
3 | Cty TNHH Pién lyc Vinh Tan 1 | 5,00 386.597.424.159 | 386.597.424.159
Cong 1.224.938.734.159 | 1.224.938.734.159

Két qua hoat dong san xuit kinh doanh nédm 2024 cta céc don vi trén (sb lidu
BCTC sau kiém toan):

_ Céng ty cb phin Nhiét dién Hai Phong: Trong ném 2024, San luong dién
san xuét dat 6.754,50 tr.kWh (dat 87,26% so véi KH ndm 1a 7.740,34 trkWh),
San luong dién thuong mai dat 6.122,17 tr.kWh (dat 87,20% so véi KH nam la
7.020,48 tr kWh). Téng Doanh thu dat 11.041,32 ty dong (dat 89.92% so v6i KH
nam 14 12.278,68 ty ddng). Loi nhuan trude thué dat 272,79 ty ddng (bang 69.25%
50 v6i ké hoach 393,90 ty ddng, néu loai CLTG thi Loi nhuan dat 73.32% so vdi
ké hoach); Loi nhuan sau thué dat 258,93 ty dong. Cong ty CP ND Hai Phong
chua hoan thanh cac chi tiéu KH SXKD nim 2024 ca vé san lugng, doanh thu, loi
nhuén. Nguyén nhén do san lugng huy dong thép, san lugng Qc ciing gidm do A0
giao san lugng theo thyc té hang théng thép hon so véi ké hoach dau nam 14 1,69
ty kWh (sén lugng Qc thiéu hut niy Céng ty tim kiém loi nhuén trén thj trudng,
tuy nhién du chao gia hig¢u qué gia thi truong dat dugce vén thip hon gié Pc binh
quan khoang 83d/kWh, do d6 lgi nhufn s giam di khoang 140 ty dbng).

Cb tic thuc nhén trong ndm béo cao: C tirc nam 2023 theo Nghi quyét
DHPCD nim 2024 1a 11,02% bao gdm cb tic tir ngudn hoan nhép quy DTPT
5,52% va cb tirc tir LNST ndm 2023 1a 5,5%. Trong nim 2024, Tong cong ty da
nhén du tién cb tirc cia CTy NP Hai Phong 12 39.727.100.000 dong.

- Cong ty CP Nhiét dién Quing Ninh: san lugng dién san xuét dat 7.463
tr.kWh (dat 96,16% KH nam la 7.762 tr.kWh); San lugng dién thuong mai dat
6.794 tr. kWh (dat 96,64% so v6i KH ndm 1a 6.794 trkWh). Doanh thu dat 11.919
tridu ddng (dat 96,76% so véi KH nam 14 12.318 trigu déng). Loi nhugn trude
thué (da bao gdm CLTG) 12 688,51 ty dong (bang 124,05% so v6i KH nam la 555
ty ddng); Loi nhun sau thé 12 619,26 ty dong, bing 123,97% so v6i KH ndm 12
499,5 ty ddng). Nam 2024, Cty CP NP Quéang Ninh c6 céc chi tiéu san luong,
doanh thu chua hoan thanh KH nidm, nhung riéng chi tiéu Loi nhuén sau thué don
vi d4 hoan thanh vugt 23,97% so v6i KH nam 2024.

Cb tic thuce nhén trong nam bao cdo: Cong ty da thuc hién chi tra cb tirc ndm
2023 cho céc cb dong & mic 15% véi gia tri 71.676.196.500 d. Trong d6: Ngay



31/01/2024: Cong ty c¢6 phan Nhiét Dién Quéang Ninh tam (ng ¢6 tirc nim 2023
v6i ty 16 10,36% (trong do c6 2,86% tir nguon hoan nhép quy dAu tu phat trién)
V6l sb tidn 49.504.359.716; Ngdy 27/9/2024: don vi tra tién co tirc con lai ndm
2023 ty 18 4.64% tuong {mg v6i s6 tien 1a: 22.171.836.784 d.

- Coéng ty TNHH Dién lyc Vinh Tén 1: Trong ndm 2024, San lugng dién san
xuét dat 8.058 trkWh (dat 109,62% so v6i KH nam 12 7.351 trkWh), San luong
dién thuong mai dat 7.567 tr.kWh (dat 109,86% so véi KH nam 12 6.888 tr.kWh).
Doanh thu dat 573,25 triéu USD (dat 101,07% so v6i KH nam l1a 567,16 triéu
USD). Loi nhuan truée thué dat 123,14 Triéu USD (béng 100,11% so voi ké
hoach (123 Triéu USD). Loi nhuén sau thué 1a 113,45 triéu USD. Pon vi hoan
thanh vuot mirc K& hoach sén xuit kinh doanh nim 2024.

Cb tirc thuc nhan trong ndm bao c4o: Trong nam 2024, Coéng ty BOT da thyuc
hién 3 dot thanh toén tién lgi nhudn cho cdc nha dau tu. Tdng cong ty da nhén
duoc 1a 3 triéu USD.

Nhin chung, cin clr vao két qua hoat dong san xuét nam 2024 cuia cac don Vi
ma Tong cong ty dau tu gop vén thi céc cong ty lién ket déu c6 ket qua san xuat
kinh d})anh rat kha quan, hang nim déu thuc hién chia c6 tirc cho céc c6 dong nhu
vay Téng cong ty d bao toan dwgc von dau tu ra ngoai doanh nghiép.

¢/ Tinh hinh huy dong von va sir dung von huy dong:

- Thu xép vbn ngdn han: tdng giai ngan vay vén ngén han phuc vu SXKD 8.457
ty dong, trong do:

+ Cong ty me Tong cong ty: 8.237 ty dong
+ Nong Son: 220 ty ddng

Du ng vay ngén han cudi 31/12/2024 1a: 1.755 ty ddng (Du ng vay dam bao
Pinh mirc du ng tin dung TKV da phé duyét nam 2024 1a 1.900 ty dong).

- Thu xép von TDH: 281,469 ty ddng, chi yéu cho cic Dy 4n dau tu phuc
vu san xuat (du 4n nhém C), cu thé nhu sau:

i Pon vi S6 tién giai ngan (ty dong)

1 | NaDuong 17,358
2 | Cao Ngan . 24,450
3 | Pong Triéu 1,384
4 | Cim Pha 12,690
5 |Noéng Son 203,496 (trong d6: 197,871 ty vay téi co cdu)
6 |DdngNai5 2,869
7 Son Dong 19.222

Téng cong 281,469

d/ Tinh hinh quén ly tai sin, ng' phai thu, ng' phai tra:
- Tinh hinh quén ly tai san: Theo ding céc quy dinh hién hanh ctia Nha nudc.
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- Cong ng phai thu: Téng cong ty thuc hién viéc thu hoi cong ng véi khach
hang theo ding hop dong da ky ket, trong ndm 2024 khong dé xay ra tinh trang
cong ng phai thu qua han.

- Cong ng phai tra: Tbng cong ty da thanh toan cho cac nha cung cép, céc
nha thiu thuc hién & cac dy 4n theo ding hop dong da ky ket.

3. Két qua giam sat véi HDQT, Ban Linh dao didu hanh va phoi hgp
véi cdc cb dong

3.1 Doi véi HDQT

- HDQT d t6 chirc Dai héi dong cb dong thudng nién nam 2024 vao ngay
24 thang 4 nam 2024.

- Nam 2024, HPQT hoat dong véi du 05 th‘émh vién, trong d6 ¢6 01 thanh
vién HPQT dbc lap theo dung quy dinh cia Diéu 1&é cia Tong cong ty. Trong
théng 9/2024 c6 sy thay dbi nhan sy, 01 déng chi thanh vién HDQT nghi che do
HDQT da tb chirc PHDCD bat thudng d€ mién nhiém va bau bd sung 01 thanh
vién moi.

- HDQT da thuc hién cac quyén, nghia vu va trach nhiém theo ding yéu ciu
ctia Nghi quyét Pai hoi dong co déng. Trong nam 2024, HDQT to chirc hop
thudng xuyén dap ung va giai quyet kip thoi nhiing vuéng mac trong hoat dong
XKD va d3 ban hanh 73 Nghi quyét bao gom 177 ndi dung.

- Céic Nghi quyét, Quyét dinh ciia HDQT ban hanh ding trinh ty, dling thdm
quyén theo quy dinh ctia phdp luét va Diéu 1é ctia Tong cong ty dong thoi ciing
dam bao kip thoi dua ra céc chu truong cling nhu chi dao hoat dong clia Tong
cong ty phit hop va thich img v6i tinh hinh sdn xuat chung ctia Tong cong ty theo
timg thoi diém. Tat ca cac phién hop trén déu duoc lap thanh Bién ban va Nghi

b1

quyét giri dén cac thanh vién Hoi dong quan tri, Ban kiém soat theo quy dinh.

-HDQT thuong xuyén theo ddi, giam sat finh hinh trién khai c4c nghi quyét,
quyét dinh clia minh, hang théng t& chirc cdc cudc hop giao ban gitta HDQT vai
Lanh dao diéu hanh.

3.2 Pbi véi Lanh dao diéu hanh

Trong ndm 2024, cdng tac diéu hanh cua Ban LDDH tuén thi quy dinh cua
Luét Doanh nghiép, cac quy dinh phép luat, Diéu 1¢ Tong cong ty, Quy ché noi
bd cua TCT.

Qua qué trinh gi4m sét, Ban Kiém sodt nhn théy Ban Lanh dao diéu hanh
da trién khai kip thoi cac Nghi quyét cua HDQT ciing nhu chi dao diéu hanh cua
Chu s6 hiru. Nam 2024 1a ndm nhidu khé khan trong hoat dong san xuat kinh
doanh _acfla Tong cong ty, Ban LDDPH da chﬁwdé}ng linh hoat trong thuc thi nhiém
vu, trién khai nhiéu giai phap c6 hi¢u qua dé dua TCT ngdy cang phat trién bén
ving va hoan thanh nhiém vu ma PHDCD giao cho.

3.3 Panh gia sw phéi hop giita Ban Kiém soat véi HDQT/TGD va cac )
dong
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_ Ban Kidm soét da duoc moi tham gia diy du cac cude hop cua HDQT ciing
nhu dugc cung cap day du céc tai ligu nhu cac thanh vién HDQT. TGD ciing nhu
LDPH da tao didu kién thuén lgi cho Ban Kiém soat trong viéc thu thép céc thong
tin v& hoat dong ctia Tong cong ty khi c6 yéu cau.

- Nam 2024, trong qué trinh thyc hién nhiém vu Ban Kiém soat ludn nhén
duoc su quan tAm, tao diéu kién thuén loi cua }IBQT, Ban LPDH, céc phong ban
chirc ning ciing nhu cac don vi trong TCT dé Ban Kiém soat hoan thanh nhiém
vu d dugec PHPCD giao cho. Trong ndm Ban Kiém soét khong nhan dugc kién
nghi hodc yéu céu kidm tra nao cta cb déng dbi véi hoat dong ciia HPQT, Ban
Linh dao diéu hanh va cén bd quén ly trong Tong cong ty.

4. Bio cdo kiém soat giao dich giira Téng cong ty voi cic bén lién quan.

- Trong nam 2024 khong phat sinh cac giao dich giita Tc’"i‘ng cong ty, cong ty
con do Tong cong ty nam guyén kiém soat trén 50% vbn Piéu 1€ véi cac Thanh
vién HPQT, Téng Gidm doc, nguoi diéu hanh khac ctia doanh nghiép va nhiing
nguoi lién quan cua cac d6i tuong do.

- Trong ndm 2024 c6 phét sinh giao dich v6i cac bén lién quan:

+ Giao dich gifta Tdng cong ty va Tép doan cong nghiép Than — khoang san
Viét Nam, ndi dung cia cac Hop dong lién quan dén cac van dé tra ng goc 1ai vay
ciia Du 4n NMND Mao Khé, Phi chuyén quyén sir dung nhan hiéu TKV, thué van
phong lam viée tai toa nha Trung tdm giao dich Than — Khoéng san Viét Nam va
giao dich véi bén lién quan ctia c¢6 dong lon vé mua than cho san xuat dién nam
2024.

+ Giao dich giita Téng cong ty v6i Cong ty C5 phin Tu vén Pau tu M6 va
Cong nghiép — Vinacomin c6 Nguoi lién quan 1a cting Chu tich Hoi dong quan
tri, vé cung cap dich vy, tu van véi gid tri giao dich thuc hién trong nam 2024.

+ Giao dich gitta Téng cong ty v6i cong ty CP than — dién Nong son I3 don
vi do Tdng cong ty nam gitr 88,77% von Dicu 1€ lién quan dén mua ban than va
céc giao dich khac.

Viée ky két va trién khai cdc Hop ddng nay da dugc Tbng cong ty thuc hién
mdt cach trung thuc, can trong va vi loi ich cao nhat cho cic co dong.

5. Ké hoach hoat dong nim 2025

- Giam sét tinh hinh thyc hién va tuan thi Diéu 1¢, luat Doanh nghiép, phap
ludt ciia Nha nudc; tinh hinh thyc hién va tudn tha Quy ché, Nghi quyét, Quyet
dinh ctia HDQT, Ban Téng giam dbc.

- Giam sét tinh hinh thyc hién nghi quyét cia DPHPCP thuong nién nam
2025.

- Gi4m sét tinh hinh ti chinh, can dbi vén va quan ly dong tién; quan ly, st
dung va bao toan von;

- Thém dinh tinh dAy d, trung thyc ctia béo cdo tai chinh bén nién, béo cdo
tai chinh ca nim da duoc kiém toan ciia Tong cong ty.
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- Giam sét chuyén dé : Cong tac quy &t todn stra chita 16n; cong tac thué ngoai;
cong tac dau tu duy tri san xuét.

- Gidm sét viéc thuc hién cac kién nghi ctia cic Poan kiém tra (néu co).

Chuong trinh gidm sat theo timg Iinh vuc, timg chuyén d8 v6i thoi gian cu
thé s& duoc Ban Kiém so4t thong béo bang vin ban cho cac don vi.

6. Kién nghi, dé xuat.

- Ban Kiém soét nhét tri véi béo céo hoat dong cia HDQT, béo cao két qua
san xuit kinh doanh cta Tdng gidm dbc, béo céo tai chinh va phuong an phan
phéi lgi nhuan ctia Tong cong ty trinh PHDCD.

_ P hoan thanh tt nhiém vu cia PHDCD giao cho nim 2025, Ban Kiém
soat c6 mot s6 kién nghi dén HDQT/BDH Tong cong ty:

+ Nam 2025 nhidu Van ban phép quy ¢6 hiéu lyc anh huéng tryc tiép dén
hoat dong ctia TCT nhu Luat Pau tu, Luat chitng khoén, Luét ké todn, Luat thue
TNCN, Luat Pién luc, Luat BHXH stra doi, Luat BHYT stra doi, Luit Cong doan
2024... d nghi TCT nghién ctru dé thuc hién c6 hiéu qua dting quy dinh ctia phap
luat.

+ Tbng cong ty tiép tuc ting cudng cong tac tw kiém tra, gidm st nhét 13
trong céc linh vuc mua sam vat tu, dau tu, sira chita 1on.

. Trién khai khéc phuc tat c4 nhing tdn tai trong céc kién nghi ctia céc doan
kiém tra d& néu trong nam 2024.

Trén day 1a Béo céo cong téc gidm sat cua Ban kiém soat nim 2024 ciling
nhu ké hoach hoat déng nam 2025. Ban Kiém soat kinh bdo cao PHDCD xem xét
thong qua.

Noi nhin: TM. BAN KIEM SOAT
- Pai hoi ddng cb dong; TFRUONG BAN

- HPQT Tbng cong ty;

- Luu: VT, BKS.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Doc lap - Ty do - Hanh phiic
TONG CONG TY PIEN LUC - TKV Ha Nei, ngay A6 thdng 4ncim 2025

$é:1042/TTr-DLTKV-BKS

TO TRINH
V& viéc lwa chon Céng ty kiém toan thye hién
kiém to4n Bdo cdo tai chinh nim 2025

Kinh giri: Dai hoi dong cb déng Téng cong ty Dién lyc TKV-CTCP

C#n ot Didu 18 td chirc va hoat déng ctia Tong cong ty Dién lyc TKV- CTCP
duoc Pai hoi ddng cb dong thong qua ngay 26/12/2024;

Can ct Quy ché t chirc va hoat dong ciia Ban Kiém so4t Tong cong ty Dién luc
TKV-CTCP ban hanh theo Quyét dinh s6 783/QD-DLTKV ngay 28/4/2021;

Cén cu Luat kiém toan doc lap s 67/2011/QH12 ngay 29/3/201 1 cifa>,
Quoc hoi; Nghi dinh s6 17/2012/ND CP ngay 13/3/2012 ctia chinh phu vé quy CONG 1
chi tiét huéng dan thi hanh mdt s6 diéu cua luat kiém toan doc 1ap; A\ DIEN L

Cin ct Luét ddu thiu s6 22/2023/QH15 ngay 23/6/2023; Nghi dinh
24/2024/ND- CP ngay 27/02/2024 quy dinh chi tiét mot sb didu va bién phép thi hanh -CL ..... =
luat déu thau vé lya chon nha thau;

Thuec hién cac nghia vu dugc quy dinh tai didu 16 Téng cong ty va céc quy dinh
cua phap luat co lién quan, Ban kiém soat Téng cong ty Pién luc TKV - CTCP kinh
trinh Dai hdi c¢b dong phuo‘ng 4n lua chon Cong ty kiém toan doc 1ap kiém toan Bdo
c&o tai chinh nim 2025 cua Tong cong ty theo quy dinh phép luat nhu sau:

I. Tiéu chi lga chgn Céng ty kiém to4n, ndi dung kiém toan:
1. La cong ty kiém toan dugc B Tai chinh, Uy ban Chimg khoén Nha nudc
chép thuan kiém toan cho cac don vi c6 loi ich cong ching nam 2025.

2. C6 kinh nghiém kiém toan cho céc cong ty, tip doan 16n trong linh vuc san
xuét kinh doanh dién; Khai thac Than khoang san.

3. Cé miic phi kiém toan hop 1y, pht hop v6i chét lugng va pham vi kiem ton
yéu céu.

I1. Hinh thirc lwa chon nha thiu kiém to4n:



Theo kinh nghiém tit cic ndm qua, gia tri goi thau kiém toan bdo céo tai chinh
c6 gid tri 16n hon muec chi dinh thau nén phai thyc hién dAu thau.

Ban Kiém soét d& nghi hinh thic lya chon nha thau 1 PAu thau rong rai trong
nudc, qua mang.

I11. D& xuét cita Ban Kiém soat:

Qua céc phan tich néu trén, Ban Kiém soét kinh trinh Dai hoi ddng cb dong:

- Théng qua tiéu chi va cdc ndi dung kiém toan nhu muc I néu trén.

- Chép thuan giao cho Tdng gidm dbc trién khai cong tac lua chon nha thau géi
thau kiém toan bdo céo tai chinh nam 2025 thong qua d4u thiu rong rai trong nude,

qua mang. Céac budce trién khai thuc hién tuan thi quy dinh hién hanh. Horp ddng kiém
to4n sau khi ky két duoc chuyén vé Ban kidm soat 1 ban dé kiém tra don dbc thuc hién.

Ban kiém soét kinh trinh Dai hoi dong cb dong thong qua dé Tbng cong ty trién
khai thuc hién cdng tac kidm to4n Béo cdo tai chinh ban nién va thuong nién theo cac
quy dinh hién hanh./.

Tréan trong!

TM. BAN KIEM SOAT

Noi nhin:

- Nhu trén;

- HPbQT;

- Luu: VT, BKS.




CONGHOA XA HOICHUNGHIA VIETNAM
Doc Jap - Ty do - Hanh phiic

TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
TONG CONG TY PIEN LUC - TKV

Sé: 1043 /TTr-DLTIKV Ho Noi. ngay 16 thang 4 néim 2025
TO TRINH
V& viéc théng qua Béo cao tai chinh nim 2024

Cong ty me Téng cong ty Pién Ire - TKV

Kinh gtri: Pai hdi dbng ¢ déng Tdng cong ty

Ca“n?cz? Piéu 18 T chire va Hoat déng cua Tc?ng céng ty Dign luc TKV —
CTCP (Tong cong U}/DLTKW ngay 26/12/2024;

Cén cir Nghi quyét sé6 13/NO-DHPCP-2024 ngay 24/4/2024 cua Pai hoi
dong cé déng (PHPCD) thuong nién nam 2024 Tong cong ty Dién lyc TKV -
CTCP,

Can cit Bdo cdo kiém todn ngay 25/3/2025 cua Cong ty TNHH Kiém todn
BDO vé Bdo cdo tai chinh ndm 2024 cia Tong cong ty Dién lyc TKV - CTCP;

H6i ddng quan tri (HPQT) Tdng cong ty Dién lye TKV - CTCP trén trong
béo cdo PHPCD théng qua bao céo tai chinh ndm 2024 nhu sau:

1. Tinh hinh nam gif ¢c0 phiéu cia cic ¢6 dong nim 2024:

. Lu$ ké dén
Stt P 1 o 14 (0
on vl 31/12/2024 (adng) | 3 1€ (%)
1 | Tép doan CN Than - Khodng san Viét Nam 6.778.085.000.000 99,274
2 | C8 dong thé nhan 49.589.750.000 0.726
Téng chng 6.827.674.750.000 100.000
2. Bang cAn dbi ké toan tai thoi diem 31/12/2024:
Chi tiéu ME ™ 86 cubi ky $6 d3u nsim

A. TAI SAN NGAN HAN
(100)-110+120+130-+140+150 100 5.577.829.102.476 5.546.858.357.131
L. Tién vA cdc khoan twong dwong tién | 110 551.296.710.841 274.241.089.510
1. Tién 111 | VLol 251.296.710.841 274.241,089.510
2. C4c khoan twong duong tién 112 300.000.000.000 -
IL Piu tu tai chinh ngén han 120 | V1,02 400.000.000.000 444.000.000.000
1. Ching kho#n kinh doanh 121 | vL02a - -
2. Du phong giam gia chimg khoén kinh 122 V1.02a ; )
doanh {*)
3. Phu tu ném gitr dén ngdy déo han 123 | V1.02b 400.000.000.000 444.000.000.000

175



DELL
Typewriter
1043

DELL
Typewriter
16

DELL
Typewriter
4


101, Céc khoén phii thu ngin hgan 130 3.994.421.322.873 4.395.332.562.468
1. Phai thu ngén han clia khéch hang 131 | Vi.03ac 3.616.073.409.728 4.246.264.318.126
2.Tra trudc cho ngwdi ban ngén han 132 318.368.611.608 5.319.940,663
3. Phai thu ni b6 ngén han 133 - -
4. Phai thu theo tién d6 ké hoach hop 134 i .
dong xdy dung

5. Phai thu v& cho vay ngfn han 135 2.000.000.000 100.974.750.000
6. Céc khoan phai thu ngén han khac 136 | V104a 60.914.081.037 42.773.553.679
Eéf“kh%hggig(ii‘c khoan phaithungdn | 137 | yro4s (2.934.779.500) -
8, Tai sén thidu cho xir Iy 139 | VLO05 - -
IV, Hang tbn kho 140 377.987.979.118 286.790.916.974
1. Hang ton kho 141 | VLO7 377.987.979.118 286.790.916.974
2. Dy phong giam gi4 tbn kho (¥) 149 . -
V.Tai sdn ngin han khic 150 254,123.089.644 146.493,788.179
1. Chi phi tr4 trudc ngén han 151 | VL13a 8.186.571.256 3.867.654.083
2. Thué GTGT dugc khéu trir 152 195.292.801.169 115.579.433.874
ii;g‘c“é va cdc khodn khde phai thuNnd | 1553 | yy 19 50.643.717.219 27.046.700.222
4. Giao dich mua bén lai trai phiéu chinh 154 ) )
phit

3. Tai san ngén han khéc 155 | VLl4a - -
E&iﬁ%ﬁiﬁéﬂﬁlﬁo 260 200 0.579.318.193.807 | 10.667.320.407.150
I. Céic khodn phéi thu dai hgn 210 16.702.419.611 75.330.000.000
1. Phai thu dai han cna khach bang 211 VI1.03bs - -
2. Tra truée cho nguoi ban dai han 212 - -
3. Vén kinh doanh & don vi truc thude 213 - -
4. Phai thu ndi b dai han 214 - -
5. Phai thu v& cho vay dai han 215 - 75.230.000.000
6. Phai thu dai han khéc 216 | V1.04b 16.702.419.611 100.000.000
7. Du phong phai thu dai han kno doi (*) | 219 | V1.04b - -
IL. Tai sn ¢b dinh 220 7.843.019.239.217 8,940,513.782.045
1. Tai sdn ¢b dinh hiru hinh 221 | VL0 7,791.428.407.802 8.887.575.638.435
- Nguyén gid 222 32.990.413.700422 | 32.832.942.486.797
- G4 tri hao mdm luy ké (*) 223 (25.198.985.292.620) | (23.945.366.848.362)
2. Tai sén ¢ dinh thud fai chinh 224 | VL11 - -
- Nguyén gid 225 - -
- Gi4 tri hao mdn lu§ ké(*) 226 - -
3. Tai sAn ¢6 dinh vd hinh 227 | VL10 51.590.831.415 52.938.143.610
- Nguyén gid 228 70.311.101.323 70.018.181.323
- Gié tri hao mon luy k&(*) 229 (18.720.269.908) (17.080.037.713)
II1. Bt dong sin ddu tw 230 | VLi2 - -
- Nguyén gié 231 - -
- Gid tri hao mon luy k& () 232 - -
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IV. Tai san dé dang dai han 240 | VLOS 171.381.656.679 111.105.064.886
éﬁ’;{’hf sén xud. kinh doanh do dang | 5,y 1.996.312.053 1.940.722.053
2. Chi phi xdy dyng co ban d& dang 242 169.385.344.626 109.164.342.833
V. Cdc khodn diu tw tai chinh dii han | 250 | V.02 1.344.723.357.046 1.351.066.437.751
1. Pdu tu vao cbng ty con 251 | V1.02¢ 126.127.703.592 126.127.703.592
2, Déu tu vio cdng ty lién két. Hén doanh | 252 | VI.02c - -
3, Diu tu gép vén vao don vi khic 253 | VL02¢ 1.224.938.734.159 1.224.938.734.159
ih?;‘n%}}l?ﬁ f‘(in)“ gid déu u chiing 254 (6.343.080.705) .
5. BAu tr ném giit dén ngay ddo han 255 | VL02b2 - -
V. Tai sén dai han khic 260 203.491.521.254 189.305.122.468
1. Chi phi tra truéc dai han 261 | VL13b 86.348.214.603 60.518.157.981
2, T#i san thué thu phép hofn lai 262 | V124a . -
ﬁag hiét bi. vat tu. phy thng thay the dai |, ¢, 117.143.306.651 128.786.964.487
3. Tai san dai han khic 268 | V1.14b - -
;%‘IG CONG TAISAN @70=100+ | .y 15.157.147.296.283 |  16.214.178.764.281
C. NO PHAI TRA (300 =310 +330) | 300 6.644.862.868.967 8.084.782.888.646
1. Ny ngéin han 310 5.740.386.797.446 6.090.180.431.233
1. Phat tra ngudi ban nghn han 311 | VL16acd 2.651.120.946.287 2.752.429.454.212
2. Ngudi mua tra tién trudc ngén han 312 2.789.541.453 1.600.000.000
3. Thué va cac khoan phai nop NN 313 | VLI9 30.528.073.923 53.510.576.836
4, Phai trd ngudi lao dong 314 108.391.989.125 91.743.163.613
5. Chi phi phai trd ngén han 315 | V120 50.496.159.739 66.355.536.030
6. Phai tra ndi bd ngfn han 316 - -
7. Phai tra theo tién d6 ké hoach hep

ddng x4y dung 37 j j
8. Doanh thu chua thue hién ngén han 318 VI1.22ac - -
9, Phai tra ngfn han kbéc 319 | V121 29.,058.397.268 158.005.661.047
10. Vay va ng thué tai chinh ngén han 320 VI.15acd 2.834.879.752.666 2.935.279.026.810
11.Dy phong phai tra ngén han 321 | V123a - .
12. Qu¥ khen thirdng va phiic lgi 322 33.121.936.985 31.857.012.685
13. Quy binh &n gia 323 - -
14. Giao dich mua ban lai tréi phiéu 194 } }
Chinh phil

IL N¢ dai han 330 904.476.071.521 1.994.602.457.413
1. Phai tré ngudi ban dai han 331 | VL16bed 412.713.770.045 394.445,237.545
2. Ngudi mua tr4 tién trude dai han 332 - -
3. Chi phi phai tra dai han 333 | VI.20 - -
4. Phai tra ndi bd v& vbn kinh doanh 334 - -
5. Phai trd ndi bd dai han 335 - -
6. Doanh thu chua thyuc hign dai han 336 VI.22bc - -
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7. Phai tr4 dai han khéc 337 | V121 227.059.200 -
8. Vay vano thué tai chinh dai han 338 }’Tf'”b'c' 491535242276 | 1.582.104.364.779
9. Tral phiéu chuyén ddi 339 | VL17 - -
10. C4 phidu wu dai 340 | V122 - -
11, Thué thu nhip hoén lai phai trd 341 | V1.24b - -
12. Du phong phéi trd dai han 342 VI.23b - -
13, Qu¥ phat trién KH&CN 343 . 18.052.855.089
E;O’)ON CHUSO HUU (400 =410+ | 459 §.512.284.427.316 |  8.129.395.875.635
I. Vén chii 86 hitu 410 | VI25 8.512.284.427.316 8.129,395.875.635
1.Vén gop cha chit s& hitu 411 | VI25a 6.827.674.750.000 6.827.674.750.000
;Igglphfé“phé thong cd quyén biéu 4la 6.827.674.750.000 |  6.827.674.750.000
- C6 phiéu uu ddi 411b - -
2. Thing dw vén ¢b phén 412 | V1252 (45.000.000) (45.000.000)
3, Quyén chon chuyén di trai phidu 413 | V1252 - -
4, Vbn khéc ciia chi s& hitu 414 | VI.25a - -
5. C6 phidu quy (*) 415 | v125d - -
6. Chénh 1&ch danh gid lai tai san 416 | V1252 - -
7. Chénh léch ty gia héi doai 417 | VI.25a - -
8. Quy du tr phat tridn 418 | VI23e 468.673.608,762 304.288.724.643
9. Quy hd tro sép xép doanh nghigp 419 VI23e - -
10. Qu¥ khac thude vén chil s& hitu 420 | VI25e - -
11. Loi nhudn sau thué chwa phan phdi | 421 | VL.25a 1.215.981.068.554 997.477.400.992
];}‘;‘:ffog;d?“"’pk‘f” phéi Ity ke den cudi | 451, 513.053.011.873 446.648 480,497
- LNST chuea phdn phéi kp niy 4216 702.928.056.681 550.828.920.495
12. Ngudn vén dau tr XDCB 422 - -
¥I. Ngudn kinh phi va quy khdc 430 - -
1. Ngudn kinh phi 431 | V128 - -
2. Ngudn KP di hinh thanh TSCP 432 - -
r;&iﬁ&?NG NGUONVON (440="| 140 15.157.147.296.283 | 16.214.178.764.281
3. Két qua san xuat kinh doanh:
Chi tiéu 1\5%5 Nim nay Niim trwée
1. Doanh thu ban hang va cung chp dich vy 01 12.713.921.164.114 | 11.714.499.801.011
2. Céc khodan gidgm trir doanh thu 02 - -
iég‘;?;‘]:‘:::‘at{’;:“(f‘;‘_ gf)"é“ hangvacung | 4 | 13713.921.164.114 | 11.714.499.801.011
4. GGi& vbn hang ban 11 11.524.968.220.354 | 10.533,522.669.752
fhg;l“:“':l(‘;;i By vacungelp | o0 | 1188.952.043.760 |  1.180.977.131.259
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6. Doanh thu hoat dng tai chinh 2] 228.077.248.469 228.007.965.033
7. Chi phi tai chinh 22 294.553.904.586 435.464.157.514
- Trong do. chi phi ldi vay 23 192,742.831.710 335.624.414.354
8. Chi phi ban hang 25 - -
9. Chi phi quén ly doanh nghiép 26 366.545.063.062 349.240.051.579
10. Loi nhudin thnin tir hoat dong kinh
doanh {30=20+(21-22)-(25+26)} 30 755.931.224.581 624.280.887.199
11, Thu nhép khéc 31 22.076.513.070 4.823.211.389
12. Chi phi khéc 32 15.450.250.396 2.055.341.399
13. Logi nhuin khac (40 = 31-32) 40 6.626.262.674 2.767.869.990
14. Téng lgi nhuén trwée theé (50=30+40) 50 762.557.487.255 627.048.757.189
15. Chi phi thué TNDN hién hanh 51 59.629.430.574 76.219.836.694
16. Chi phi thué TNDN hoin lai 52 - -
17. Loi nhuéin san thué thu nhip deanh
nghiép (60=50-51-52) 60 702.928.056.681 550.828.920.495
Kinh trinh Pai hoi ddng ¢b dong xem xét. théng qua ./. %/
Nol nhin: NG QUAN TRI
- BHDCD Tong cong ty;

- HBQT. bU. BKS (e-copy);

- Ban [3nh dac diéu hinh (e-copy);
- Cong doan. Poan TN (e-copy);

- Céc phong BLTKYV (e-copy);
-Luu: VI.KTTC. Tky HPQT.
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TAP POAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
THAN - KHOANG SAN VIETNAM e ,
TONG CONG TY DIEN LUC- TKV Die Jip - Ty do - Hanh phic

Sé:  1044/TTr-DLTKV Ha N6t ngay 16 thang 4 nam 2025

TO TRINH

V& viée phan phéi lgi nhuin nim 2024 va ké hoach nim 2025

Kinh giti: Dai hdi ddng cb dong Tong cong ty

Cain cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cén ce Diduy 18 Té chite v Hoat ddng cua T éng cong ty Dién luc TKV —
CTCP (Téng cong ty/BLTKV) ngay 26/12/2024;

Cén cir Nghi quyét s6 13/NQ-DHPCD-2024 ngay 24/4/2024 cua Dai hoi
déng cé dong (PHDCD) thuong nién nam 2024 Téng céng ty Dién lyc TKV -
CTCP,

Céin cit Béo cdo kiém todn ngay 25/3/2025 cva Cong ty TNHH Kiém todn
BDO vé Bdo cdo tai chinh ndm 2024 cia Tong cong ty Dién luc TKV - CTCP;

Hoi dong quan tri (HBQT) Téng cbng ty Pién luc TKV - CTCP kinh trinh
DHDCD v& viée phan phéi lgi nhuin nim 2024 va ké hoach nam 2025 nhu sau:

1. Pbi véi nim 2024:

Theo két qua SXKD thyc t& nm 2024. Cong ty me - Tong cong ty du kién
phén phdi 1oi nhuén nhu sau:

STT Noi dung S6 tién (26ng)
1 ]l;;-’:n“;‘&’zactnnségfg“;; ;'::a phan phoi Ty k¢ dén 1.215.981.068.554
Trong do:
- | Loi nhuan sau thué nim trudéce chuyén sang (*) 513.053.011.873
- | Loi nhuan sau thué thuc hién nim 2024 702.928.056.681
2 ﬁg:n n;l[:;an_s;lllé :,hl:llféihua phén phoi liy ké dén 1.197.703.602.619
3 | Loi nhuin dy kién phan phdi nim 2024 620.773.470.122
3.1 | T¥ 18 chia ¢6 tic (KH 2024: > 3,5 %) 5,0%
3.2 | Chi tra cb tic 341.383.737.500
3.3 | Phan phdi céc quy 279.389.732.622
- | Oup Ddu tue phdt tridn (30%) (*%) 210.878.417.004
- | Qup thudmg VCOL (I thing uong) 486.251.708
- | Quf Khen thudng. Qui Phiic loi (2 thdng hiong) 68.025.063.910
4 E}({é 1111111]'11115?:);11 (sig‘ ;:hué - Cong ty me con lai sau khi 505.207.598.432
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(*) Lot nhudn sau thué ndm trude chuyén sang dd bao gom sé lisu didu
chinh héi t6 BCTC Cong ty me niim 2023 theo Bién ban KTNN ndm 2024 lam
téng Loi nhudn sau thué 2,879 . Do d6 Loi nhudn sau thué nam trede chuyén
sang duwgc xdc dinh lai la 513,053 1y (S6 dd bdo cdo kp triebe 1 510,173 1),

(**) Quy Ddu tw phdt trién dé nghi PHPCD thong qua voi ty 18 trich qup
la 30% lpi nhudn dwoc phdn phoi dé tao nguén cho viée ddu tuw Dy dn NMNP
Na Duong I dd dwge TKV thong qua phuong dn thu xép von ciia Dy dn (Cong
viin 6 1872/TKV-DL ngay 26/4/2023). Cu thé: TMDT trude thué D dn NMND
Na Duong I I 3.758 1y déng, trong d6 co cdu vén chii sé hitu cia Dy dn da
duwge TKV théng qua 30% TMDT trudc thué, twong duwong gid tri: 1.127 1y
dong. Lity ké qupp DTPT trén BCTC dén hét 2024 1a: 468,673 ty dong. Sau khi
duoe DHDCD ndim 2025 thong qua Phwong dn phdn phdi lgi nhudn néu trén,
qup DTPT cia Cong ty me dén hét nim 2025 s& la: 679,551 8 ding.

(***} Loi nhudn sau thué - Cong ty me con lgi chira phén phéi I 595,208
19 chuyén sang ndm 2025 dé bii dip khodn CLTG d4 duoc EVN thanh todn
(2015-2018) du kién sé bj gigm trir vao nim 2025 sau khi quyét todn gid dién
Dy dn NMND Mao Khé Ia 541 ty.

2. K& hoach phan phéi l¢i nhudn nim 2025:

Theo Ké hoach SXKD nam 2025 ctia Céng ty me - Téng cong ty Bién luc
TKV - CTCP. Cong ty me du kién phan phoi loi nhudn nhur sau:

Stt Dién giai 86 tién (dbng)
Loi nhuan sau thué - Cty me (dir kién) 541.941.600.000

2 | Phuong én phin phbi loi nhudn nim 2025 trinh PHDCD

2.1 | Ty 1¢ chia ¢ tiic (khong bao gbm LN nim trude dé lai) >3,5%

2.2 | Loi nhuén phan phi céc quy
- | Ouy Pdu tu phit trién < 30%
- | Qup thuong VCQOL < 1,5 thang luong
- | Quf Khen thudng. Qup Phic loi ' < 3 thdng luong

Sau khi két thic nim 2025, tiy thudc vao két qua kinh doanh HDQT Téng
cong ty s&€ trinh DHDCD nam 2026 Phuong 4n phén phéi loi nhudn chinh thie
ctia ndm 2025.

Kinh trinh Dai hoi ddng ¢b déng xem xét thong qua./ bé/

Noi nhin:

- DHDCP Téng cong ty;

- ODQT. DU. BKS (e-copy);

- Ban Ifinh dao diéu hanh (e-copy);
- Cong doan, Doan TN (e-copy); -
- Céc phong DLTKYV (e-copy);
-Luu: VT, TCNS. Ty HBQT.

Digitally signed
2025.04.16 13:17:59+07'00'



TAP DOAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM N A .
TONG CONG TY PIEN LUC- TKV Pjc lap - Tu do - Hanh phic

S6: 1045 /TTr-BLTKV Ha Ngi, ngy 16 thang 4 ndm 2025

TO TRINH
V& viée théng qua cdc hop dong, giao dich giira Téng cong ty
va cac bén lién quan nam 2025

Kinh gii: Pai h§i dong cb dong Téng cong ty

Cén e Didu 167 Ludt Doanh nghiép 56 59/2020/QH14 ngéy 17/6/2020;

Céin ciz Khodn 3 Diéu 280 Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020
ciia Chinh phit “Quy dinh chi tiét thi hamh mét s6 diéu cia Ludt Chibng khodn”;

Ciin ot Piéu 1 T6 chire va Hoat dong ciia T éng cong ty Dién lye TKV —
CTCP (Téng cong ty/PDLTKYV) ngay 26/12/2024.

Hai dang quén trj (HDQT) Téng cong ty kinh trinh Dai hoi ddng cb dong
(DHPCP) vé két qua cac giao dich gura Tdng coéng ty va cac bén lién quan
trong nam 2024. Pdng thoi HbQT Tong cong ty kinh trinh DPHDCP thong qua
c4c hop ddng, giao dich cta Tdng cbng ty va cc bén lién quan ndm 2025, cu thé
nhu sau:

1. Bdo cao két qua vé cic giao dich giiia Tong cong ty va cac bén lién
quan nam 2024:

Theo Nghi quyet sb 13fNQ DbHBCD-2024 ngay 24/4/2024 cia PHDBCD
thudng nién ndm 2024 “Vé viéc théng qua cdc hop doéng, giao dich gifia Téng
cong ty Dién luc - TKV véi doanh nghiép va nguoi ¢é lién quan ndm 20247 va
cong bb thong tin theo quy dinh. Céc hop ddng, giao dich cy thé nhu sau:

- Hop ddng, giao dich gitta Téng cdng ty v6i Tép doan Cong ngh1ep Than -
Khoang san Viét Nam (TKV) (IKV la Cong ty me 56 hitu 99,27% von diéu 1é clia
Tong cong ty) chil yéu vé mua ban than va mét s6 giao dich khdc trong qua trinh
s&n xudt ciia Tong cdng ty. Tong gi4 tri thue hién trong ndm 2024 gilia Téng cong
ty voi TKV 1a 7.296,07 ty dong, viéc mua bén than théng qua chi nhdnh ctia TKV
la Cong ty Kho vén va Cang Cam Pha - Vinacomin (Nguoi ¢é lién quan ciia Céng
tyme - TKV ném giik 100%6 von diéu 18), cy thé nhur sau:

' Gia tri giao dich
Bén lién quan Noi dung giao dich (dbng)
Tap doan Cong Phi chuyén quyn sit dung nhén hiéu TKV 34.108.817.325
nghiép Than - L
Khoéng sin Viét Thué viin phong va cdc chi phi 1ién quan 7.670.364.240
Nam (TKV) Chi phi 1 vay va cc khoan thué, phi 27.288.044.072
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Gi# tri giao dich

Bén lién quan Noi dung giao dich (dong)
Céng ty Kho van va Ban than 157.970.986.678
Cang CAm Pha - Mua than 7.067.442.727.940
Vinacomin Cung cp dich vy 954.184.525
Cong 7.295.435.124.780

- Hop ddng, giao dich gifta Tdng céng ty véi Cong ty Cd phén Tu vén Pau
tu Mé va Cong nghiép — Vinacomin cé Ngudi lién quan 1a cung Chu tich Hoi
ddng quan tri, vé cung cép dich vy, tw van voi gid tri giao dich thyc hién trong
ndm 2024:

Bén lién quan Noi dung giao dich | Gid tri giao dich (dbng)
Céng ty Cb phan Tu vin Dau £
o M6 va Cong nghigp - | CP08 08P dichve, tu 143.411.654
: . van
Vinacomin
Cong 143.411.654

- Hop ddng, giao dich gifta Téng cong ty voi Cong ty Cb phén Than dién

Néng Sorn TKV la Cong ty con cua Téng cbng ty (Téng cong ty nim giik
88,77% vén diéu 18), vé mua bén than va cac khoan trd ng ky trudc véi gid tri

giao dich thuc hién trong nidm 2024:

A yin A . . Gia tri giao dich
Bén lién quan Noi dung giao dich (@bng)
Bén than 163.652.651.617
Céng ty CP Than - Dien Nong [y gy 157.970.986.678
Son - TKV T
Céc khoan trd ng ky trudc 2.453.402.756
Cong 324.077.041.051

2. Céc hop dong, giao dich giira Toéng cdng ty va cic bén lién quan
nam 2025:

Cin el vao nhu ciu thyuc t& hoat déng san xudt kinh doanh clia Téng céng
ty va thue hién cdng b thong tin ding quy dinh theo Ludt Chung khodn, HDQT
Téng cbng ty kinh trinh PHPCD théng qua giao djch ctia Téng cong ty véi cac
bén ¢ lién quan theo quy dinh tai Piéu 167 Luét Doanh nghiép 2020, Piéu 280
Nghi dinh 155/2020/ND-CP va cac quy dinh khac (néu cé). Cu thé nhu sau:

te | Ten doanh nghicp/ | Mi quan Dia chi Linh vire giao két
Nguoi ¢6 lién quan hé

Céng ty S6 3 Duong Hop dg’ing khai théc, sang tuyén
Tép doan Céng nghi€p | me s& hifu Pinh Nghé, Yén ché bién than va céc linh vuc

1 | Than - Khoang san 99,27% Hod. Cau 'Giéy phuc vy san xuét kinh doanh
Viét Nam (TKV) von diéu 18 I,-I 3 Noi | khc; Tra 1i va cac khoan phi
Tong cong o khac hop déng vay von dau tu
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Stt Ien dO afll!,\nghl?p/ Mo quan Dia chi Linh vire giao két
Ngwoi cé lién quan hé '
ty Dy &n NMND Mao Khé; Hop
ddng chuyén quyén su dung
nhén hi¢u.
Cong ty Kho vin va o 2 Hop ddng khai thac, sang tuyén
Céng Cam Pha - i‘légu 0:121(1) Tohi%échlézf, ché bién than va cac finh vue
Vinacomin, Chinhéoh | oo 40 PIUCDERTA | 16 vy san xuét kinh doanh
2 A 2 s ua ' n cia Céng | Ong, TP. Cam , X A
Tap doan Cong nghiép me - | Pha, tinh Quan (TKV Gy quyén Cong ty Kho
Than - Khodng sén %Kv %00 2908 | van va Cig Cém Pha-
Viét Nam (TKV) Vinacomin - Chi nhdnh TKV).
C‘:;i % | ThonNong
Céng ty CP Than - (88.77% Son, X& Qlie Hop dbng mua ban than va cac
3 Dién None Son - TKY | vén s& htfu Trung, huyén | Iinh vue phuc vu san xuht kinh
w1 INOnS M SO AR | Nong Son, tinh | doanh khéc.
cila Tong Quéng Nam
cong ty) &
G,\lao dich gitia cong o Hop dbng mua ban; hop dong
cOng ty con véi thanh : 2 o .=
IR . dich vu/cung cép dich vuva cac
4 | vién Hoi dong quan il . Ao s §
N 2 1 loai hop dong giao dich khac
vaphimg ngudi ¢ lién theo diing quy dinh phép luét
quan ctia thanh vién d6 g4 y phap lud.

Kinh trinh Pai hi ddng ¢b dong xem xét, théng qua./. W

Noi nhiin:
- PHPCP Thng cong ty;
- HBQT, PU, BKS (e-copy);

- Ban lainh dao didu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- Cdc phong BLTKYV (e-copy);
-Luu: VT, TCNS, T.ky HDQT.

*___.ﬁr}@ONG QUAN TRI
“\‘”C _U TICH

Digitally signed
2025.04.16 13:21:10+07'00'
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TAP POAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM

THAN - KHOANG SAN VIET NAM N A '
TONG CONG TY PIEN LUC- TKV Pée 1ap - Tu do - Hanh phiic
S§: 1046 /TTr-PLTKV Ho Ngi, ngay 16 thang 4 néim 2025
TO TRINH

V& viée théng qua cdc hop dong, giao dich giira Téng cong ty
va cac bén lién quan nam 2025

Kinh gii: Pai h§i dong cb dong Téng cong ty

Cén e Didu 167 Ludt Doanh nghiép 56 59/2020/QH14 ngéy 17/6/2020;

Céin ciz Khodn 3 Diéu 280 Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020
ciia Chinh phit “Quy dinh chi tiét thi hamh mét s6 diéu cia Ludt Chibng khodn”;

Ciin ot Piéu 1 T6 chire va Hoat dong ciia T éng cong ty Dién lye TKV —
CTCP (Téng cong ty/PDLTKYV) ngay 26/12/2024.

Hai dang quén trj (HDQT) Téng cong ty kinh trinh Dai hoi ddng cb dong
(DHPCP) vé két qua cac giao dich gura Tdng coéng ty va cac bén lién quan
trong nam 2024. Pdng thoi HbQT Tong cong ty kinh trinh DPHDCP thong qua
c4c hop ddng, giao dich cta Tdng cbng ty va cc bén lién quan ndm 2025, cu thé
nhu sau:

1. Bdo cao két qua vé cic giao dich giiia Tong cong ty va cac bén lién
quan nam 2024:

Theo Nghi quyet sb 13fNQ DbHBCD-2024 ngay 24/4/2024 cia PHDBCD
thudng nién ndm 2024 “Vé viéc théng qua cdc hop doéng, giao dich gifia Téng
cong ty Dién luc - TKV véi doanh nghiép va nguoi ¢é lién quan ndm 20247 va
cong bb thong tin theo quy dinh. Céc hop ddng, giao dich cy thé nhu sau:

- Hop ddng, giao dich gitta Téng cdng ty v6i Tép doan Cong ngh1ep Than -
Khoang san Viét Nam (TKV) (IKV la Cong ty me 56 hitu 99,27% von diéu 1é clia
Tong cong ty) chil yéu vé mua ban than va mét s6 giao dich khdc trong qua trinh
s&n xudt ciia Tong cdng ty. Tong gi4 tri thue hién trong ndm 2024 gilia Téng cong
ty voi TKV 1a 7.296,07 ty dong, viéc mua bén than théng qua chi nhdnh ctia TKV
la Cong ty Kho vén va Cang Cam Pha - Vinacomin (Nguoi ¢é lién quan ciia Céng
tyme - TKV ném giik 100%6 von diéu 18), cy thé nhur sau:

' Gia tri giao dich
Bén lién quan Noi dung giao dich (dbng)
Tap doan Cong Phi chuyén quyn sit dung nhén hiéu TKV 34.108.817.325
nghiép Than - L
Khoéng sin Viét Thué viin phong va cdc chi phi 1ién quan 7.670.364.240
Nam (TKV) Chi phi 1 vay va cc khoan thué, phi 27.288.044.072
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Gi# tri giao dich

Bén lién quan Noi dung giao dich (dong)
Céng ty Kho van va Ban than 157.970.986.678
Cang CAm Pha - Mua than 7.067.442.727.940
Vinacomin Cung cp dich vy 954.184.525
Cong 7.295.435.124.780

- Hop ddng, giao dich gifta Tdng céng ty véi Cong ty Cd phén Tu vén Pau
tu Mé va Cong nghiép — Vinacomin cé Ngudi lién quan 1a cung Chu tich Hoi
ddng quan tri, vé cung cép dich vy, tw van voi gid tri giao dich thyc hién trong
ndm 2024:

Bén lién quan Noi dung giao dich | Gid tri giao dich (dbng)
Céng ty Cb phan Tu vin Dau £
o M6 va Cong nghigp - | CP08 08P dichve, tu 143.411.654
: . van
Vinacomin
Cong 143.411.654

- Hop ddng, giao dich gifta Téng cong ty voi Cong ty Cb phén Than dién

Néng Sorn TKV la Cong ty con cua Téng cbng ty (Téng cong ty nim giik
88,77% vén diéu 18), vé mua bén than va cac khoan trd ng ky trudc véi gid tri

giao dich thuc hién trong nidm 2024:

A yin A . . Gia tri giao dich
Bén lién quan Noi dung giao dich (@bng)
Bén than 163.652.651.617
Céng ty CP Than - Dien Nong [y gy 157.970.986.678
Son - TKV T
Céc khoan trd ng ky trudc 2.453.402.756
Cong 324.077.041.051

2. Céc hop dong, giao dich giira Toéng cdng ty va cic bén lién quan
nam 2025:

Cin el vao nhu ciu thyuc t& hoat déng san xudt kinh doanh clia Téng céng
ty va thue hién cdng b thong tin ding quy dinh theo Ludt Chung khodn, HDQT
Téng cbng ty kinh trinh PHPCD théng qua giao djch ctia Téng cong ty véi cac
bén ¢ lién quan theo quy dinh tai Piéu 167 Luét Doanh nghiép 2020, Piéu 280
Nghi dinh 155/2020/ND-CP va cac quy dinh khac (néu cé). Cu thé nhu sau:

te | Ten doanh nghicp/ | Mi quan Dia chi Linh vire giao két
Nguoi ¢6 lién quan hé

Céng ty S6 3 Duong Hop dg’ing khai théc, sang tuyén
Tép doan Céng nghi€p | me s& hifu Pinh Nghé, Yén ché bién than va céc linh vuc

1 | Than - Khoang san 99,27% Hod. Cau 'Giéy phuc vy san xuét kinh doanh
Viét Nam (TKV) von diéu 18 I,-I 3 Noi | khc; Tra 1i va cac khoan phi
Tong cong o khac hop déng vay von dau tu
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Stt Ien dO afll!,\nghl?p/ Mo quan Dia chi Linh vire giao két
Ngwoi cé lién quan hé '
ty Dy &n NMND Mao Khé; Hop
ddng chuyén quyén su dung
nhén hi¢u.
Cong ty Kho vin va o 2 Hop ddng khai thac, sang tuyén
Céng Cam Pha - i‘légu 0:121(1) Tohi%échlézf, ché bién than va cac finh vue
Vinacomin, Chinhéoh | oo 40 PIUCDERTA | 16 vy san xuét kinh doanh
2 A 2 s ua ' n cia Céng | Ong, TP. Cam , X A
Tap doan Cong nghiép me - | Pha, tinh Quan (TKV Gy quyén Cong ty Kho
Than - Khodng sén %Kv %00 2908 | van va Cig Cém Pha-
Viét Nam (TKV) Vinacomin - Chi nhdnh TKV).
C‘:;i % | ThonNong
Céng ty CP Than - (88.77% Son, X& Qlie Hop dbng mua ban than va cac
3 Dién None Son - TKY | vén s& htfu Trung, huyén | Iinh vue phuc vu san xuht kinh
w1 INOnS M SO AR | Nong Son, tinh | doanh khéc.
cila Tong Quéng Nam
cong ty) &
G,\lao dich gitia cong o Hop dbng mua ban; hop dong
cOng ty con véi thanh : 2 o .=
IR . dich vu/cung cép dich vuva cac
4 | vién Hoi dong quan il . Ao s §
N 2 1 loai hop dong giao dich khac
vaphimg ngudi ¢ lién theo diing quy dinh phép luét
quan ctia thanh vién d6 g4 y phap lud.

Kinh trinh Pai hi ddng ¢b dong xem xét, théng qua./. W

Noi nhiin:

- PHPCP Tng cong ty;

- HBQT, PU, BKS (e-copy);

- Ban lainh dao didu hanh (e-copy);
- Chng doan, Poan TN (e-copy);

- Cdc phong BLTKYV (e-copy);
-Luu: VT, TCNS, T.ky HDQT.
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TAP DOAN CONG NGHIEP

THAN - KHOANG SAN VIET NAM
TONG CONG TY PIEN LUC - TKV

DU THAO

CONG HOA XA HOICHUNGHIA VIETNAM

Doc 1ap - Tu do - Hanh phuc

S6: 15/NQ-DPHPCP-2025 Ha Néi, ngay 24 thang 4 nam 2025

NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY BIEN LUC TKYV - CTCP

) PAI HOI PONG CO PONG
TONG CONG TY PIEN LUC TKV - CTCP

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cdnpd’ Piéu 16 T6 chirc va Hoat dong cua Téng cong ty Dién luc TKV -
CTCP (Tong cong ty/ DLTKYV) ngay 26/12/2024;
~ Can cit Bién ban hop s6 15/BB-DHPCD-2025 ngay 24/4/2025 cia Pai hji dong
co dong (DHPCP) thuong nién nam 2025 Tong cong ty Dign lyc TKV - CTCP (Pai hoi).

QUYET NGHI:

Piéu 1. Thong qua Bio cio két qua SXKD nim 2024 va cac chi tiéu chinh
ciia Ké hoach SXKD, Ké hoach dau tuw phat trién niim 2025 ciia Tong cong ty:

1.1. PHDCP thong qua cac Bao céo két qua SXKD nam 2024 va Ké hoach
SXKD, Ké hoach dau tu phat trién nim 2025; Bao céo cua Hoi dong quan trl
(HPQT), Ban Kiém soat (BKS); Bao cao tai chinh nam 2024 da dugc kiém toan
ciia Tong cong ty; Bao cdo vé cac hop dong, giao dich giita Tong cong ty voi
doanh nghiép va nhitng nguoi ¢6 lién quan (Trong do, nam 2024 gom: Tap doan
Cong nghi¢p Than - Khoang san Viét Nam (TKV), Cong ty Kho van va Cang
Cam Pha - Vinacomin, Céng ty CP Tu vin Pau tu Mo va Cong nghiép -
VInacomin, Cong ty CP Than - Pién Nong Son - TKV); Ké hoach hoat dong nim
2025 ctia BKS Tong cong ty, voi cac ndi dung chii yéu nhu sau:

Két qua thwe hién SXKD niam 2024 va céc chi tiéu chinh ciia Ké hoach
SXKD nam 2025 (cong ty me):

n K& hoach | Thyc hién TY e thuf: . | Ké hoach
Stt Noi dung nim 2024 | nam 2024 | MERSOVOL | 2005
KH (%)

1 | San luong dién thuong pham (tr. KWh) 9.196 8.387 89,63% 8.793
2 | Doanh thu (ty ddng) 13.578 | 12.964,1 92,28% | 12.821,6
3 | Loi nhuan trudc thué (ty dong) 658 762,6 112,14% 6774
4 | Pau tu xay dung (ty dong) * 502 575,3 114,69% 1.404
5 | Ty 1& chi tra c6 tirc (%) >3,5% 5,0% 142,86% >3,5%

1.2. DPHDCD uy quyén cho HPQT Téng cong ty chi dao thuc hién Ké’hoach
SXKD va Ké hoach BPTXD nam 2025 da dugc PHDCD théng qua va quyét dinh
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diéu chinh Ké hoach SXKD va Ké hoach DTXD nam 2025 khi cin thiét, sau d6 c6
béo céo cb dong tai Pai hoi tiép theo.

Diéu 2. Thong qua phwong 4an phan phdi loi nhuin nim 2024 va ké
hoach phén phdi loi nhuin nim 2025:

DHDCP théng qua phuong an phan phdi loi nhuin nim 2024 va ké hoach
phan phdi loi nhuan nam 2025 theo bao cdo cia HPQT Tong cong ty tai Pai hoi
va uy quyén cho HPQT Tong cong ty to chuc thuc hién dam bao tuan tha céc
quy dinh hién hanh, véi cac ndi dung chu yéu nhu sau:

* Thuc hién nam 2024:

STT Noi dung S6 tién (dong)
1 Il;:l‘n“zh(;‘;“sé‘;lfg‘:; flll‘e“’a phan phoi liiy ké dén 1.215.981.068.554
Trong do:
- | Loi nhuan sau thué nam trude chuyén sang 513.053.011.873
- | Loi nhuan sau thué thuc hién nam 2023 702.928.056.681
) f;glin nzh(;lzan_sﬁl;lt,h:]fﬁcthwa phan phoi lily ke dén 1.197.703.602.619
3 | Loi nhuin dy kién phén phdi nim 2024 620.773.470.122
3.1 | Ty 1¢ chia c0 tirc 5,0%
3.2 | Chi tra c6 tirc 341.383.737.500
3.3 | Phan phéi cac quy 279.389.732.622
- | Quy Pdu tw phat trién (30%) 210.878.417.004
- | Quy thuwong VCQL (1 thang lwong) 486.251.708
- | Quy Khen thuong, Quy Phuc loi (2 thang luong) 68.025.063.910
4 };lclrll ll)lllll;ljl;)lsli(;lll thué - Céng ty me con lai sau 595.207.598.432
*Ké hoach nim 2025
Stt Dién giai S6 tién (dong)
1 | Loi nhu4n sau thué - Cty me (du kién) 541.941.600.000
2 | Phuong 4n phan phdi lgi nhuan nam 2025
2.1 | Ty 18 chia c6 tirc (khong bao gdm LN nam trudc dé lai) >3,5%
2.2 | Loi nhuan phan phdi cac quy
- | Quy Dau tw phdt trién <30%
- | Quy thuong VCQL < 1,5 thang lvong
- | Quy Khen thuong, Quy Phuc loi <3 thang lvong
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Piéu 3. Thong qua bio cdo chi tra tién lwong, thu lao HPQT, BKS,
can by quan Iy Tong cong ty nim 2024 va ké hoach chi tra nim 2025:

DHDCP thong qua viée chi tra tién lwong, thu lao HPQT, BKS, can bo
quan ly Tong cong ty nam 2024 va ké hoach chi tra nam 2025 theo bao cdo cua
HPQT Tong cong ty tai Pai hoi va ity quyén cho HPQT Tong cong ty to chirc
thuc hién dam bao tuan thu cac quy dinh hién hanh.

. Diéu 4. Thong qua viéc lra chon cong ty kiém toan ddc 1ap thuwc hién
kiém toan Bao cao tai chinh (BCTC) nam 2025:

- bPHDCD thong qua viée lya chon cong ty kiém toan doc lap thuc hién
kiém toan cac BCTC niam 2025 ctia Tong cong ty theo bao cao ctia Ban Kiém
soat Téng cong ty tai Pai hoi.

- PHPCP chip thuan giao cho Tong giam ddc to chuc thuc hién cong
viéc lya chon nha thau, ky quyét dinh phé duyét két qua lua chon nha thau va ky
hop ddng kiém toan cac BCTC niam 2025 cia Tong cong ty. Hop dong kiém
toan sau khi ky két dugc chuyén vé Ban Kiém soat 01 ban dé kiém tra, d6n doc
thuc hién.

DPiéu 5. Di¢u khoan thi hanh:

~ Nghi quyét nay da dugc Dai hoi dong c6 dong thudng nién nam 2025
Tong cong ty Dién luc TKV - CTCP thong qua ngay 24/4/2025 va c6 hiéu luc
thi hanh ké tr ngay dugc thong qua./.

Noi nhdn: q TM. PAI HOI PONG CO PONG
- Quy C0 dong Tong cong ty (e-copy); CHU TOA

- HbQT, bang iy, BKS (e-copy); :

- TGB Ngo6 Tri Thinh (e-copy);

- Cac PTGD, KTTr (e-copy);

- Cong doan, Poan TNCS HCM (e-copy);

- Céc Phong BDLTKYV (e-copy);

- Luu: HDQT, H) so PHDPCP.

CHU TICH HPQT
Ngb Thé Phiét
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TONG CONG TY PIEN LUC TKYV - CTCP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

PHIEU BIEU QUYET
MA SO CODPONG: ..........coovee,

Ho va tén C6 dong/ Nguodi dai dién theo Gy qUYEI: ...........oovveereeveeeeereeeeeseeeeeeesersesseeseenns

Tong s6 phiéu biéu quyét 1a: .............cocoooo.c.... phiéu (Tong s6 ¢d phan s& hitu x 01 ngudi)
Trong do:
= S0 CO PRAN SO MIFUS oo seeeeseee e s o phan
- SO O phan nhn 1ty GUYEN (NOU CO): ooeeeeeeeeeeeeeeecereeceseeceseeeseeese e o phan

(Ouy c6 déng danh dau vao 6 Y kién biéu quyét theo tirng Ni dung biéu quyét)

Cac ndi dung biéu quyét

Y kién biéu quyét

Tan
thanh

Khong | Khong
tan thanh | c6 y kién

Ndi dung 1: T0 trinh DHDCD vé két qua SXKD nidm 2024 va céc chi
tiéu chinh cia Ké hoach SXKD, K¢ hoach dau tu phat trien nam 2025.

N@i dung 2: Bao cao hoat dong cua Hoi ddng quan tri Tong cong ty
nam 2024 va dinh hudng ke hoach nam 2025.

Néi dung 3: Bao céo ciia Ban Kiém soat vé cac ndi dung: Két qua hoat
dong ciia Ban Kiém soat nam 2024; Ké hoach hoat dong nam 2025
cta Ban Kiém soat; Két qua SXKD ciia Tong cong ty va Két qua hoat
dong quan Iy ciia Hoi dong quan tri, Tong giam doc nam 2024.

Noi dung 4: T¢ trinh cua Ban Klemqsoat Tong cong ty vé lya chon
cong ty kiém toan doc 1ap thuc hién kiém toan BCTC nam 2025.

Néi dung 5: T trinh vé& Bao cdo tai chinh nim 2024 da kiém toan.

Noi dung 6: T0 trinh v& viéc phan phéi loi nhuan ndm 2024 va ké
hoach phén phoi 1gi nhuan nam 2025.

N@i dung 7: T trinh vé viéc théng qua cac hop dong, giao dich giira
Tong cong ty voi doanh nghi€p va nguoi co lién quan trong nam 2025.

Noi dung 8: To trinh vé viéc chi tra tién luong, tht lao thanh vién Hoi
dong quan tri, Ban Kiém soat, Tong giam dbc va can bd quan 1y khac
cta Tong cong ty nam 2024 va Ké hoach chi tra nam 2025.

Huwéng din: C6 dong biéu quxét bang cach Ngay ......

thang ...

... nam 2025

danh ddu X vao 6 tuong tng dé lira chon Mot Cd dong hoic Nguoi dai dién
trong cac phuong an: “Tan thanh”, “Khong theo iy quyén

tan thanh”; “Khong co y kién”.

(Ky va ghi ro ho tén)




